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This document describes an exemplary project from 
October 1, 1970 through September 30, 1971 to expand vocational 
education to the youth and adults in rural Minnesota through the 
operation of vocational centers designed to serve all secondary 
schools in Roseau County and in South Central Minnesota. This was 
viewed as one project although conducted at two different sites. The 
centers provided vocational courses not available in the county 
schools to secondary students and also offered vocational courses and 
in-planc training for community adults. In addition, the centers 
sponsored a variety of other educational opportunities and vocational 
guidance efforts for both the students and the adults of the 
community. Despite problems of bussing, scheduling, and 
administrative cooperation, the evaluation indicated that most of the 
objectives of the project were accomplished. Success of the centers 
was credited to support from community, business, and educational 
agencies and to the centers' good public relations program. 
Recommendations for continuation and expansion of the centers and for 
the establishment of future centers are included. (MF) 
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FOREWORD 



This final report and evaluation was prepared by a teani 
of two evaluatorSj Mr, Paul Thomas and Mr, vi* 0, "Dan*^ Smithy 
while they were EPDA Fellows at the University of Minnesota. 

As the title implies, the project was designed to demon- 
strate the effectiveness of the Center concept as a means 
of making vocational education more accessible to persons 
in rural Minnesota. It should be noted that while this was 
viewed as one project it was conducted at two different sites. 
This type of operational setting was selected because of a 
number of factors unique to the state, but primarily because 
no single site would have provided information having maximum 
generalizability to the entire state. Consistent with that 
approach then^ this report has been organized in two parts ^ 
reflecting the nature of the project at each of the sites 
involved. The appendixes contained therein are common to 
both parts. 
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SUMMARY OF THE REPORT 



This is the final report of an exemplary project con- 
ducted in the state of Minnesota. The project was designed 
to demonstrate how vocational education could be expanded 
and more ^afficiently extended to youth and adults in rural 
areas of the state. 

Part D funds received from the U. S. Office of Education 
for this project amounted to $1113 101 and were applied to 
project operation during the period from October 1, 1970 
through September 30, 1971, Funding was handled through 
tie Minnesota State Board for Vocational Education, the 
applicant organization. 

This report deals with the operation of the secondary 
vocat ional center established at Roseau, Minnesota. The 
Center is designed to serve all secondary schools in Roseau 
County. 

The report is concerned with activity which occurred 
at the Roseau Center during the funding year, October 1, 1^70 
through September 30, 1971. Some data from the years 
immediately prior to and immediately following the project 
year is included in order to evaluate the Center's progress. 

GOALS AND OBJECTIVES 

Several objectives for the Center were specified in 
the proposal submitted to the U. S. Office of Education. 
From these j> general goals and objectives can be drawn. 
The Center was established in order to; 

1. Provide vocational education to at least 150 addi- 
tional students from the member schools, 

2. Expand vocational offerings by adding new courses 

that the single schools could not individually support, 

3. Provide opportunity for more vocational education with- 
out eliminating previously established vocational 
courses • 



4. provide a raul t i-occupational cooperative education 
program, 

5. provide a curriculum which provides for a sequenc^i of 
skills and related courses which will lead to em- 
plo\Tnent related to training taken or to continued 
training on the post -secondary level, 

6. Provide guidance which will provide proper direction 
to students attending the Center. This includes 
evaluation and testing of each student to determine 
his vocational and academic interests and abilities. 

7. Provide a guidance program which will provide for 
placement of the Center graduate in a job related to 
his training or in a post-secondary training program. 
This also involves articulation of Center activity 
with post-secondary area vocational -technical schools 
which the students may elect to attend. 

8. To allov; Manpoiver representatives to have input in *\ 
Center activity through participation on the Center's 
Advisory Council • 

9. To allcw Center personnel to participate in CAM^S 
planning and Center facilities to be used for Manpower 
programs • 

10, To allow Center staff members to work closely with 

staffs of member schools in order that the vocational 
need of all students can best be served. 

PROCEDURES 

In order to accomplish the objective of demonstrating 
how vocational education can be expanded through use of 
secondary vocational centers, two exemplary programs were 
established in the State of Minnesota. One was located at 
Blue Earth, Minnesota and the other at Roseau. Minnesota, 
These centers were located in widely separated areas of the 
state so as to facilitate the efficiency and effectiveness 
of the demonstration to other schools in the state. 
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Of the Sill ,101 1^-^ federal funds expended, $63,177 
v7ent to the Blue Earth Center and $47,924 went to the 
Roseau County Center* State and local funds expended on 
the project for the year covered by this report amounted to 
5150,939. Of this figure, $94,168 was used at Blue Earth 
and $56,771 at Roseau. 

RESULTS AND ACCOMPLISHMENTS 



In reviewing the accomplishments of the Roseau County 
Vocational Center, one first notes a very successful attempt 
to develop a public relations and dissemination program. 
This program operated on local, regional, and state levels 
and enabled many other communities and school administrators 
to become acquainted with the Vocational Center concept. 

Program accomplishments should be viewed in the per- 
spective of program objectives. Specific accomplishments 
are : 

1. The Center exceeded the proposed enrollment of 150 
students during the project year. A total of 206 
secondary students were enrolled, up from the pre- 
vious year's enrollment of 149. The 206 students 
enrolled accounts for 38 percent of the eleventh and 
twelfth grade students enrolled in public secondary 
schools in Roseau County. 

2. During the project year, the Center offered its stu- 
dents six vocational courses which were not available 
in any of the mem.ber schools. 

3. For the adults of the community- the Center offered 
nine short term vocational courses, sponsored three 
in^plant upgrading and retraining courses, and of- 
fered related instruction for persons in the 
Electricians' Helpers Apprenticeship program. 

4. Per pupil cost of operation of the Center decreased 
from $583 during the year 1969-70 to $482 during the 
project year . 



5. All public secondary schools in Roseau County (there 
are four) are participants in the Center program. It 
should be noted that the quality of participation 
varies fiom school to school. 

6. The Center has provided a broad community service to 
residents of the County, In addition to vocational 
course offerings, the Center has sponsored a variety 
of other educational opportunities for the adult com- 
munity. Examples of these are a vocational, recrea- 
tional, basic education, and college credit courses. 

7. The Center's advisory coimnittee does not have Manpower 
representatives in its membership but the Center has 
been very successful in gaining input from the indus- 
trial and business community through utilization of 
representatives from these areas on the advisory 
committee . 

8. Thus far 5 the Center has not realized the goal of 
participating In Manpower programs or of participating 
in CAMPS meetings. 

9. A major accomplishment is that many students in the 
member schools are now in class for a greater number 
of class hours each day. Where students had pre- 
viously elected to take study hall, several are now 
taking a full day of classes, utilizing Center offerings 
as part of the class day. 

10. The Center vastly improved its guidance function during 
the project year. This is largely due to the efforts 
of a full time guidance person employed by the Center 
in August of 1970. The Center has sponsored career 
days in addition to individual visits from representa- 
tives of both business and post-secondary institutions. 

The guidance person has visited with the parents of 
almost all Center school students, explaining the program 
and the Center in general. 

The Center has had a positive influence on the number 



of students who are attending post-secondary vocational 
schools and has assisted students in enrol' ^ese 
institutions . 

During the project year 5 a program oment and 

follow-up was initic'ited. This program is progressing but 
still has room for improvement. 

During the latter part of the project year^ the Center 
established a Job Exploration program at Roseau for students 
who were potential dropouts. The major objective of the 
program is to lead these students to re-evaluate their 
concept of the school in hopes that they will continue their 
secondary education. This program was started too late in 
the year to adequately evaluate its impact upon the stu- 
dents it aims to serve but indications are that it is having 
a positive effect. 

EVALUATION 

The evaluation team feels that most of the objectives 
proposed for the Roseau Vocational Center were accomplished. 
This was true despite problems faced in the areas of busing 5 
scheduling 5 and member school participation. 

Much of the success of the Center must be attributed to 
the energy and enthusiasm with which the Center's adminis- 
trative and guidance personnel pursue their task of pro- 
moting and increasing vocational education offerings. The 
evaluation team anticipates that this spirit of enthusiasm 
will assist the Center to overcome any problems it faces 
and that the Center will continue to expand its offerings 
to a larger number of students. 

The main concern which the evaluation team has ^ relates 
to the participation of member schools in the Center's program. 
The healthy enrollment of the Center is somewhat clouded by 
the fact that a disproportionate majority of the students 
are from Roseau High Lchool» It would be expected that 
Roseau High School would contribute a large number of 
students and the team encourages this but it must be noted 
that other member schools have not approached their potential 
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Center enrollment . 

The problem of member school participation also relates 
to the effectiveness of the Center's guidance activity. 
In several instances, lack of coordination in this area led 
to difficulty of evaluation of the program because of lack 
of data from all member schools. 

The objective of expanded vocational education for the 
students of Roseau County has been met but more remains to 
be accomplished. Additional course offerings will enable 
the Center to meet the vocational needs of even more stu- 
dents. 

In looking at the total Center program and its accom- 
plishments, the evaluation team detected some points which 
need to be strengthened but generally is of the opinion 
that the Center is providing the students of Roseau County 
the opportunity to receive quality vocational training which 
would not be available had the Center not been established. 

CONCLUSIONS AND RECOMMENDATIONS 

Enabling Factors: 

Several factors enabled the Center to reach the level 
of accomplishment it has achieved to date. Some are more 
significant than others but they all played a role in 
assisting the Center to meet the needs of students in the 
county. Among the enabling factors are: 

1. Cooperation given the Center by the Roseau Public 
Schools . 

2. An excellent public relations program initiated by 
Center personnel . 

3. Support by the Minnesota State Department of Education, 

4. Support of the industrial and business institutions 
in Roseau County. 
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5* The funding of locals state ^ and federal enabled the 
Center to establish itself and its programs. 

Limiting Factors: 

Despite the overall success of the Center , limiting 
factors were at work which possih'' hindered the accom- 
lishment of all desired objects Among the limiting 

factors are: 

1. Failure of all member schools to adequately utilize 
the Center. 

2, An apparent limit to expansion of Center activity • 
within the present facilities. 

3* Failure of the Center personnel to have opportunity 
to explain the Center's program to all students in 
all member s chools . 

4. The expense and the time involved in transporting 
students from member schools to the Center, 

. 5. The problem of arranging schedules so students from 
member schools can attend the Center* 

6, Center enrollment is not yet large enough to offer the 
desired wide range of courses to the county's students. 

7. The financial formula which determines member school 
responsibility for support of the Center on the basis 
of member school enrollment in the Center • 

Recommendations : 

The evaluation team would make the following recom^ 
mendations regarding the Center's operation: 

1. A change in the formula for local support of the 
Center. The present formula determines a member 
school's share of the Center's cost by determining 
the number of students from that school enrolled in 
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the Center. This may possibly lead to a negative 
view toward sending students to the Center since 
the greater number of students attending the Center , 
the greater the cost t.^ the school. The evaluation 
team recommends that local distr/ict cost be deter-- 
mined by the percentage of the county's students , 
grades nine through twelve, which live in that 
divStrict. The reasoning horr^ is that the school.^ are 
more likely to uf'"' '^^ nter if they have al- 
ready paid a flat chai^ li. they have to pay for 
each individual student who attends the Center. 

2. The Center administration needs to begin thinking 
seriously about expansion possibilities. 

3. A system of exchange of information between the 
Center guidance office and the guidance office of 
each member school needs to be effected. This will 
necessitate a '^county'' approach to guidance instead 
of individual community or school approach. 

4. A more efficient system of collecting and storing 
data 3 particularly placements follow-up and adult 
education information. 

Recommendations for Future Centers: 

1. Planning should include conducting surveys, within 
potential participating schools , to determine the 
needs and choices of the students who will be served 
and to assure an adequate student base for operation 
of a Center. 

2. Plan a system of record keeping so the Center will 
have access to participating school data but de- 
finitely have the Center maintain its own records. 
The Center records should be contained in the Center, 
not combined with those of another agency. 

3. Planning should assure articulation between the Center 
and the area vocational-technical institutes where 
Center graduates are most likely to attend. This 
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should, among other things, be especially true in the 
areas of admissic ns and advanced standing. 



4. Administrators the various participating schools 
should be thoroughly oriented as to the goal of the 
Center and what the Center expects from the parti- 
cipating schools. 

5. Funding for the Center, on the local level, should be 
based upon student enrollip ut in the member schools , 
not strictly upon enrollment in Center courses. 

6. The planning process should be given sufficient time 
to adequately attend to the many details necessary for 
successful Center operation. Establishment of a 
Center should not be based upon the fact that funds 
are available if insufficient planning time has been 
allowed. 

?• A very strong recommendation is that all centers have 
personnel who have a sole responsibility of attending 
to the guidance function. The niomber of guidance 
personnel should be adequate to accomplish the ob- 
jectives stated in the proposal. 

8. Follow-up of students should be a requirement of the 
Center. The follow-up procedure should be uniform 
throughout the sta^te so that the state effort can be 
effectively evaluated as well as efforts of individual 
centers . 

9. Definite plans should be made as to how to provide 
for the needs of all students, K*12. The first step 
now should be directed at the junior high and then 
efforts should be directed downward to the elementary 
school. 

10. Planning should attempt to involve all community 
agencies and ins^tre their support of the Center's 
activity. 

11. More emphasis on the adult education program needs to 
be made, especially record keeping which will enable 
one to draw conclusions as to the adult community 
being served and what the needs of the adults are. 

-9- 
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BODY OF THE REPORT 



INT1R0DUCTI0N 

This is a report on the evaluation of the Roseau County 
Vocational Center, RoseaUj Minnesota. This is one of two 
vocational centers established in the state of Minnesota 
under the implementation of an exemplary project conducted 
by the Minnesota State Board for Vocational Education, 

The project was funded by the U. S. Office of Education 
for the period beginning October 1, 1970 and ending 
September 30 ^ 1971. Federal funding, in the f orrn of Pat t D 
monies 5 amounted to $111^101 dollars and this was matched 
by state and local funds amounting to $150,939 dollars. 

The direction of the evaluation was provided by a 
letter from the office of Albert J. Riendeau, Pilot and 
Demonstration Branch, U. S. Office of Education. Evalua- 
tions instructions were to: 

a. Determine the extent to which the objectives of the 
project have been accomplished. 

b. Determine what factors either enabled or precluded 
the accomplishment of those objectives . 

c. Describe the steps by which the grantee will promote 
the inclusion of the successful aspects of the project 
into vocational education programs supported with funds 
other than those provided by the grant. 

The procedure followed by the evaluation team was as follows: 

Having no specific guide to follow^ the evaluation 
team consulted documents produced by persons Involved in 
vocational program evaluation. Some helpful Items were 
located but it became apparent that existing evaluation 
instruments did not sufficiently measure the achievement of 
the objectives of the project and that the team would have 
to devise its own instrument. 
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The team then reviewed the proposal submittei^ to the 
U. S, Office of Education, enumerating the specific ob- 
jectives stated in the proposal. On the basis of these 
objectives, the questionnaire was constructed. Other 
questions were added in order to answer points b and c of 
the guidelines for evaluation as listed above. 

After having constructed the questionnaire, the team 
sent a copy to the director of each program being evaluated, 
requesting that the needed information be collected and 
recorded. Arrangements were made for the evaluation team 
to visit each vocational center after sufficient time had 
been allowed for collection of the data requested. On the 
day of the visit, a tour of the Center was conducted and 
the remainder of the day was spent in going over the data 
collected, clarifying the responses given to the questionnaire. 
In some cases, it was necessary for the respondent to 
collect additional data to be sent to the team. In a few 
cases, it was found that the data asked for was not avail-- 
able . 

After collecting the data, the evaluation team then 
reviewed the material submitted and arrived at conclusions 
which should be included in the report. 

PROBLEM AREA TOWARD WHICH THE PROJECT W AS DIRE CTED 



The Roseau County Vocational Center was developed to 
meet the needs of people in its member school districts and 
to demonstrate the feasibility of inter-district coopera-- 
tion as a method of organization for vocational education in 
Minnesota. Impetus for its formation came from both local 
and state levels of education. 

At the state level, interviews with members of the 
Division of Vocational-Technical Education, Minnesota State 
Department of Education revealed three major factors which 
stimulated the genesis of the secondary vocational center 
concept in Minnesota. These factors were the provisions of 
Minnesota Statute 471.59, the results of three major re- 
search studies sponsored by the Minnesota State Department 
of Education, and the subsequent administration action by 
the Minnesota State Board of Education. 
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Minnesota Statute 471.59 is referred to as the Joint 
Powers Act (1). This act, although not specific to educa- 
tion, allows school districts to do anything jointly that 
they may do separately* Therefore, inter-district cooper- 
ation, as necessary for the contemplated secondary vocational 
centers, was a legal activity. 

Three major research studies were identified by State 
Departrrnent personnel as important stimulants to secondary 
vocational center concept development. The reason cited 
for their identification was that they provided explicit 
documentation of the need for increased availability of 
vocational education and the potential of inter-district 
cooperation as a practical means of meeting this need. 

In chronological order, the first stisidy was completed 
in 1957 by Domian and Olson (2). Their findings indicate 
''over two-thirds of the districts (isi Minnesota) enroll 
fewer than 500 secondary students (grades 7-12) but the 
combined enrollment of these schools is less than one- 
fourth of the total state enrollment'' (p. 73). They 
found a "clear (positive) association "between size of a 
districts' secondary enrollment and the number of courses 
offered in its secondary grades" (p. 75). For them, these 
facts implied "where a student happens to reside within 
the state governs considerably the extient of variation in 
educational opportunities available ta him" (p. 77). 
Specific Investigation of secondary vo»cational education 
indicated "nearly one -fourth of the dLstricts in the 
smallest size category (under 150 students) have no ap- 
proved (vocational) departments" and ''ten percent of all 
districts with secondary schools enrolling fewer than 300 
students have two or fewer special (vocational) departments" 
(p. 87). 

In 1968, Kodet, et al (3) completed a study of the role 
and function of secondary vocational education in Minnesota. 
A questionnaire was sent to administrators of all secondary 
schools. Their findings are based on 4.17 responses or a 
92 percent sample. 

The factors which school administrators listed as 
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limitations to effective vocational education in Minnesota 
schools i/ere (p. 40): 

T.nrk cf finance, 138 schools 

b. Insufficient school size and lack of space 134 schools 

Low enrollment and pupil interest, 84 schools 

Inadequate staff, 77 schools 

One of their recommendations aimed at reducing the 
eziect of these liminations was '^secondary vocational centers 
shoir d be established to provide maximum opportunities in 
vocar ional education for Minnesota's high school students 
at a reasonable cost and close enough to the student's 
heme so that he might take advantage of the opportunity 
wi.!:':out undue sacrifice" (p. 89), 

Kodet, et al compiled a proposed list of 100 vocational 
cemrers for Mitrmesota, however, they recommended that 
schools districts not be assigned to centers because "eco-- 
ncmlCj social, and ethnic conditions which are unknown to 
t:he author of this study would have negative effects on the 
oibjecttive consideration of cooperative effort among districts 
89). 

The third study contributing to the development of the 
secondary vocational center concept in Minnesota was com-- 
p'.eted in June of 1969 by Miles, et al (4). Their study 
fccused on identifying educational needs In Minnesota and 
m^«l:hods of meeting these needs through innovative and 
e^iiemplary programs. The vocational education section of the 
s!:nady was written by A. E. Pagliarini. 

Pagliarini surveyed all superintendents of school dis- 
tricts in Minnesota that maintained a secondary school. 
U;u.ing a questionnaire, the superintendents were asked to 
iiifentify critical vocational education needs in their dis- 
tricts and indicate which actions might alleviate these needs 
H ^ findings are based on 414 returns or a 84.1 percent 
s ^nple. 



Superintendents were grouped on the basis of their 
school districts location in relationship to the educa-- 
tional planning areas of the State. The major needs 
identified were to make vocational education more relevant 
to the world of work and to increase the opportunity for 
student participation in vocational programs. 

In answer to actions which might alleviate these needs, 
''two-thirds of the respondents indicated that the need for 
vocational education in their communities was at the secon- 
dary level'' (p. 148 )• "Between 66 and 72 percent of the 
superintendents in most of the areas believed that new, 
innovative approaches must be initiated before vocational 
education needs could be met*' and "eighty-four percent of 
those feeling that innovative approaches must be initiated 
also believe that these new programs should be undertaken 
on an inter-district basis" (p, 148). 

The recommendation of Kodet, et al concerning secondary 
vocational centers 3 supported by the findings of Domian, 
et al and Miles, et al was accepted by the Minnesota State 
Board of Education in January of 1969. This acceptance 
marked the explicit origin of the secondary vocational center 
concept as a part of Minnesota's vocational education pro- 
gram. 

The figures for the Roseau County Schools illustrates 
the need as indicated above. Table I indicates the need 
of the secondary population for increased vocational educa- 
tion by identifying the target population 3 the portion of 
that population currently being served 3 and the degree to 
which the project was designed to meet the need. 
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TABLE I 

Roseau County Secondary Enrollment 
and Vocational Outcomes 



Total Enrollment 3 Grades 7-12 1359 

Total Enrollment 3 Grades 11-12 510 

Target for Vocational Education Job 

Proficiency Training 255 

Output of Current Programs 75 

Percent of Need Being Met 29.4 

Additional Students to be Served 

by Program 150 

Total Percent of Need to be Met by 

Current and Proposed Programs 88.6 

GOALS AND OBJECTIVES OF THE PROJECT 



The purpose of this exemplary project ^ as stated in the 
proposal submitted to the U. S. Office of Education, was to 
demonstrate a mean?? of expanding vocational education by 
establishing vocational education centers in two widely 
separated locations in the state. These vocational educa- 
tion centers were to serve the needs of students and adults 
from the surrounding area, drawing enrollment from several 
member school districts. 

Several individual program goals were specified in the 
proposal. From these specif c goals , the following general 
goals were evolved. The Center , in each case, was estab- 
lished with the objectives of: 

1, Providing vocational education to at least 150 stu- 
dents in addition to those students already being 
served by existing vocational programs. 

2. Expanding vocational offerings by adding new courses 
that the member schools could not individually support. 
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3. Providing opportunity for more vocational education 
without eliminating previously established vocational 
courses . 

4. Pros^iding a mul ti-occupacional cooperative education 
program. 

5. Providing a curriculum which provides for a sequence 
of skills and related courses which will lead to 
employment related to training or to continued 
training on the post-secondary level. 

6. Providing guidance which will provide proper direc- 
tion to students attending the Center. This includes 
evaluation and testing of each student to determine 
his vocational and academic interests and abilities. 

7. Providing a guidance program which will provide for 
placement of the Center graduate in a job related to 
training or in a post-secondary training program. 
This also includes articulation of Center activity 
with post-secondary schools which the graduate may 
choose to attend. 

8. Allowing Manpower representatives to have input in 
Center planning through membership on the Center's 
Advisory Committee. 

9. Providing a facility for conducting Manpower programs 
and personnel and facilities for CAMPS planning. 

10. Providing a common agency through which member schools 
can work for improvement of vocational education. 
The Center staff members are to provide for articula- 
tion with member schools so the vocational education 
needs of the area^s students and adults can be best 
served. 
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DESCRIPTION OF THE GENERAL PROJECT DESIGN AND PROCEDURES 
FO LLOWED, INCLUDING INFORMATION ON STUDENT POPULATION , 
INSTRUCTIONAL STAFF, AND ON THE METHODS, MATERIALS, AND 
TECHNIQUES USED 

Origin of the Center 

In October of 1968, Joe Freeman met with Harold 
Murphy of the Program Planning & Development Section of the 
Minnesota State Department of Education. Mr. Murphy 
explained the Center school concept to Mr. Freeman. 
Mr. Freeman approached the administration of the Roseau 
Public schools, explaining the Center concept, and was given 
permission to bring the proposal to the Roseau Board of 
Education on November 8, 1968. 

The Roseau Board of Education passed a resolution to 
support the proposal and on December 19, 1968, a meeting 
with the four superintendents from Badger, Greenbush;, 
Roseau, and Warroad was held. Mr. Murphy was present and 
explained the Center concept to these men, proposing that 
a Center be established in Roseau County. 

On the following day, meetings were held with repre^ 
sentatives of Polaris and Marvin Industries and the 
supplementary adult vocational education aspect of the 
Center was explained. 

Following these meetings, the proposed program was 
publicized in the local news media, meetings were held with 
civic and commercial organizations, as well as with the 
faculties of each school. Letters expressing opinions 
about the proposal were requested. One hundred and thirty 
were received, all in support of the proposal. 

A survey of student interest was conducted and was 
based upon the established needs of business and industry 
in Roseau County. The survey contained 24 occupational 
choices. Tabulation was based on the interests of 10th and 
11th grade students. 

The four boards of education for the Roseau County 
schools then signed formal agreements of intent to parti- 
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cipate in the Center. A formula for the financial partici- 
pation of each school was proposed and adopted. 

Using the survey as a basis for planning, Mr. Freeman 
drew up a budget, staffing proposals, organizational proce- 
dures, and began to determine school schedules. 

The Roseau County Vocational Center began its first 
year of operation in September , 1969 • 

General Information 

The following information is based upon data submitted 
by the Roseau County Vocational Center program director, 

A. Calender of activities: Major events which occurred 
during the project year . 

January-February , 1971 

1. Organized a work exploration program for the Roseau 
School 

2c Met with four local program directors and four area 
technical directors to organize a plan where Center 
school students can receive credit for courses that 
they specialize in when they transfer to an area 
technical school and take the same type of course. 

March-April , 1971 

1. Spent a great deal of time interviewing instructors 
for courses that are to be taught at the Vocational 
Center during the 1971-1972 school year. 

2. Spent a great deal of time with sales personnel 
making sure we got our dollar ^s worth of equipment. 

3. Worked with Northwest Community Action on GED (person- 
nel for the course) . 
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May -June 5 1971 



1. Purchased equipment £ot tl^e proposed courses and pre- 
sent courses not in operation. 

2. Attended several nie.tings, the Governor's Conference 
and meetings at four different technical schools. 
Gained some ideas on improvement of Center. 

3. Made a tour of all vocational schools in Winnepeg, 
Manitoba in order to get new ideas. 

4. Attended Program Director's meetings. 
July-September , 1971 

1. Went before the State Board of Education and submitted 
budget for the 1971-72 school year. Three superir ■ 
tendents attended this meeting with me. 

2. Attended three day workshops at Quadna Mt^ Lodge, 

3. Finalized equipment for the coming school year. 

4. Finished hiring instructors for all vocational Center 
programs . 

5. 100% attendance at Bemidji Vocational Conference. 

6. Encouraged Instructors to attend workshops for self 
improvement and for accreditation. 

7* Gave several talks to school personnel interested in 
starting up a center. 

8. In addition to the above activity, Mr. Elder Larson, 
Superintendent of the Roseau Public Schools presented 
a comprehens ive report on the Center to the Minnesota 
State School Boards Association in January of 1971. 

B. Dissemination Activity 

The Center has been very successful in making others 
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aware of the activity it Is engaged in„ Very good use has 
been made of all forms of news media. Newspaper coverage 
has been good and the type of information released has 
been well balanced, ranging from information about specific 
courses and the Center program to human interest stories 
about instructors at the Center. 0*:her forms of dissemina- 
tion have been ^ use of radio and television, programs present 
to civic and professional groups (on local, regional, and 
state levels), county wide open house, and use of a Career 
Day for students who are potential and current students of 
the Center, One final form of dissemination is the ^*open 
door" policy to visitors who are interested in learning 
more about the Center's activity. A unique form of dissem-- 
ination has been the use of the video-tape monitor mounted 
in the bus that is used to transport students from one schoo 
to another. This bus was recently used to present a program 
to a civic organization as the group was transported from 
one meeting location to another. 



C. Advisory Committee 



The advisory committee of the Roseau County Vocational 
Center is as follows: 

TABLE II 

Roseau County Vocational Center Advisory Committee 



DURATION OF 

NAME POSITION MEMBERSHIP 



Duane Fausher 


Personnel Mgr. , Marvin Industries 


3 


Years 


Martha Frolander 


Editor 5 War road Pioneer 


3 


Years 


Mrs* Ted Ma^>nan 


Housewi f e 


3 


Years 


Mrs* Allen Linder 


Housewife 


3 


Years 


Norrell Erickson 


Business Mgr.. REA 


3 


Years 


Mrs. Robert Brinkman 


Hou sewi f e , Former teacher 


3 


Years 


Ray young 


Journal i St , Times Region 


3 


Years 


Mrs. Marlin Erickson 


Housewife 


3 


Years 


Mrs. Larry Milliard 


Director, NWCA , Badger 


3 


Years 


Belmer Thompson 


Manager, Chevrolet Garage 


3 


Years 


Mrs. Stanley Evans 


Editor , Greenbush Tribune 


3 


Years 


Brian Daily 


District Forester 


3 


Years 


Mrs* Gust Nordvall 


Housewife 


3 


Years 


Les Lockhart 


Editor , Badger Enterprises 


3 


Years 


Mrs* Edvin Haaland 


Secretary, Progressive Tool Co. 


3 


Year s 


Wayne Swisher 


Dept. Head, Polaris Industr i es 


3 


Years 


John Trangsrud 


Manager, Bulk and Gas Station 


3 


Years 
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In addition to the advisory cornmittee which was 
established for the Center, each individual vocational pro- 
gram has its own advisory committee. These program committees 
were established by the instructor of each respective program. 
The advisory committees, both for the Center and for the 
individual programs meet as the need arises. During 1969- 
1970 the Center's Advisory Committee met twelve times. 
During 1970-1971, the Committee met 17 times. 

Table III presents the organizational structure of the 
Center and illustrates how the Advisory Committee relates 
to the overall organization. 
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D* Center Personnel 



The following table identifies the characteristics of 
Center personnel in terms of work experience 5 teaching 
experience including that after accepting einployment with 
the Center 5 highest level of educational achievement, per- 
centage of work day employed by the Center, and the date of 
joining the Center staff. 

TABLE IV 

Data on Center Personnel 



Instructors Years Years Highest Percentage Date 
By Work Teaching Educ. Time Joined 
Program Exp. Exp, Level Employed Staff 

Carpentry 

Jl) 8 0 - 100 (2 hr. 9/70 

block) 

(2) 29 0 8th 33 8/71 

Distributive 
Educa tion 

71) 20 1 BA 100 8/69 

Food 
Service 

Jl) 8 0 HS 100 9/70 

Diploma 

Machines 
Shop 

"(TP 5 1/2 0 12 HS 100 6/71 

2 yrs. Voc. 

3 BS 100 8/70 



Personal 
Service 

(1) 



Sma 1 1 E ngines „ , , ^ 

-(Y) ^ 12 I HS 100 10/69 

(2) 20 0 HS 100 (2 hr. 8/70 

block) 
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TABLE IV CONT. 



Data on Center Personnel 



Instructors 
By 
Program 


YG;>rs 

Work 

Exp. 


Years 
Teaching 
Exp. 


Highest 
Educ. 
Love 1 


P'ircentage 
Time 
Employed 


Date 
Joinei 
Staff 


Special 

NGGd s 

(1) 


1. 

•2 


'2 


BS 


100 


1/71 


(2) (Secy) 




0 


HS 


100 


1/71 


Wg Iding 

CD 

Additional 
Staff 


4 


1 


HS 


100 (2 hr. 
block) 


i/71 


Director 


7 


9 


BS 


100 


8/70 


Guidance 


3 


6 


MA 


100 


8/70 


Adm. Asst. 


12 




12 


100 


7/71 


In addition to 


the staff 


and instructors listed in 



Table IV^ the Center employed two consultants for a period 
of 62 hours each. These consultants were employed during 
the month of October, 1970. One person was employed as a 
consultant in the Food Service program. She had seven years 
experience in the field, no teaching experience^ and had 
earned the BA degree. The other individual was employed as 
a consultant for the Personal Services program. She had 
nine years work experience, no teaching experience, and had 
earned a Nursing diploma. 

E. Facilities 

The Roseau County Vocational Center is housed primarily 
in a portion of the Roseau, Minnesota high school. Upon 
organization of the Center, the decision was made to utilize 
facilities in the member schools. In keeping with this 
decision^ classes were conducted in the member schools as 
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\vc^l as in the Center during the first year. During the year 
the proposal funds were used, the executive board decided to 
bus students to the facility at Roseau for the majority of the 
courses. In the future, courses other than Distributive 
Education will be conducted at the member schools only if 
those schools have the facilities and an instructor can be 
hired. Adult courses are still offered in the member schools 
as the demand requires. 

There is evidence of much activity in preparing the 
Roseau facility to handle the increasing number of students 
who desire vocational education. Several partitions have 
been placed in larger rooms to provide more classroom space 
and a general upgrading of equipment in the shops is evident. 
Local industry has been generous in providing equipment, mainly 
motors 5 etc. upon which the students can practice their newly 
acquired skills. 

It should be noted that the proposal for the exemplary 
project did not budget Part D funds to be used for rent, 
utilities, or maintenance at the Roseau facility. The Blue 
Earth facility was budgeted, $14,150 in federal monies, for 
this purpose. On the other hand, the Roseau Center did re- 
ceive $15,000 for student transportation as contrasted to 
$9,500 for the Blue Earth Center. Since transportation is 
a major consideration of the Roseau Center, information re- 
garding distance and busing time is appropriate. 

F. Transportation 

TABLE V 

Time and Distance Factors Involved 
in Transporting Member School Students 



Trip 

Warroad to Center 



Distance Traveled 
^(in miles) 



Time Recuired 

.1 

(one way) 



20 miles 



30 minutes 



Greenbush to Center 



22 miles 



33 minutes 



Badger to Center 
Badger to Greenbush 



12 miles 



18 minutes 



10 miles 



15 minutes 
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Due to the distance from Greenbush and Badger to War road, 
it is not likely that students will be transported from either 
of those two schools to Warroad. During 1970-71 the only 
transportation of students other than between member schools 
and the Center was betvjeen Badger and Greenbush for a Small 
Engines course. The Distributive Education coordinator 
travels to all the communities so the students may be placed 
in their o\<n community. 

G. Program and Operation 

During the project year, the Roseau County Vocational 
Center provided occupational training to 206 high school 
students from the four Roseau County high schools. In addi- 
tion, the Center provided several types of vocational training 
to over 150 adults. 

Prior to the establishment of the Center, the four mem- 
ber schools were offering courses in Agriculture, Home 
Economics, Business Education, and Industrial Arts. As a 
result of the Center ^s program, students are now able to take 
courses in the areas of Trade and Industrial Education, 
Occupational Home Economics, and Distributive Education. 

The Center has assumed several roles in meeting the needs 
of the county* s residents. In addition to the vocational 
courses offered the secondary students, thirty-one vocational 
and academic courses have been offered the adult population. 
The non -vocational courses have taken several forms, ranging 
from Adult Basic Education courses and courses leading to the 
High School Equivalency Certificate to courses taught and 
accredited by Bemidji State College. The main core of voca- 
tional courses offered the adults of the county are short 
term courses,, consisting of ten meetings of two to three hours 
each in length. The objective of these courses is generally 
retraining, upgrading, or new skill acquisition. 

Another phase of adult training is in-plant upgrading 
and retraining. These are longer courses, up to 400 hours 
in length and are conducted in local industries. The of- 
ferings thus far have been in Basic Machinist and in Drafting 
and Blueprint Reading. 

Apprenticeship related instruction is also offered for 
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apr.^cnCz^G Electrician's Helpers. The Center provides the 
14<:^ how. oi r lated instruction reqtiired of each apprentice. 

Ar'n't 1 arc also provided the opportunity to enroll for 
ro. rea - L Jiial and vocational courses. Courses are taught 
in any o'Z the four member schools where there is sufficient 
enrollment and an instructor can be hired. 

Thus far, no significant attempts have been made to 
provide for articulation between the elementary, junior 
high and secondary levels. The main attempt in this area 
has bec! to offer Industrial Arts to ninth grade students. 
Some pre ess has been made in informing junior high stu- 
dents of the Center program but much remains to be achieved 
here. 

The main thrust of the Center thus far has been to 
establish its secondary and adult program. This has been 
done with the intention of attending to other objectives 
once the secondary and adult programs are strongly established, 

G 1. Enrollment 

Enrollment figures for the Center indicate that parti- 
cipation in the Center program is increasing each year. 
Table VI indicates this increase in enrollment each year and 
does include summer enrollment. This is for all courses 
conducted under the (direction of the Center, some being con- 
ducted in member schools. 

TABLE VI 

Center Enrollment by Year and By School 

Member Enrollment Enrollment Enrollment 

School 1969-70 1970-71 1971-72 

Badger 21 8 11 

Greenbush 27 16 24 

Roseau 84 176 236 

Warroad 17 6 26 

149 206 297 
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Table VII and Table VIII relates the figures in Table VI 
to eleventh and tivelfth grade enrollment in each school. 







TABLE 


VII 






Percentage of Meinber 


School 


Eleventh and 


Twelfth Grade 






Participation in 


the Center Program. 


, 1969-70 




Member 


Enrol Iment 




Enrolled 


Number of 


Percentage of 


School 


Gr.ll Gr.l2 


Total 


In Center 


Programs 


Total Number 


Badger 


26 20 


46 


21 


3 


48 


Greenbush 


51 


51 


27 


3 


53 


Roseau 


125 113 


238 


84 


4 


34 


War road 


50 62 


112 


17 


2 


15 


This indicates that 33 


. I percent 


of the county's 11th 


and 12th 


graders received vocational education at 


the Center 


during 1 


969-1970. 


TABLE 


VIII 






Percentage, of Member 


School 


Eleventh and 


Twelfth Grade 




Participation in 


1 the Center Program 


, 1970-71 




Member 


Enrollment 




Enrolled 


Number of 


Percentage of 


Schoo 1 


Gr.ll Gr.l2 


Total 


In Center 


Programs 


Total Number 


Badger 


20 23 


43 


8 


2 


18 


Greenbush 


59 46 


105 


16 


1 


15 


Roseau 


136 122 


258 


163 


5 


63 


Warroad 


61 44 


105 


6 


1 


6 



-This figure is not the same as the figure given in Table VI 
since Table VI includes some tenth grade students. 

This table indicates th^t 38 percent of the county's 
eleventh and twelfth grade students received vocational 
education at the Center in 1970-1971. 
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Data contained in the three preceding tables indicate 
that the Center is increasing its vocational offerings and 
is gaining in enrollment. The data also indicates that 
Roseau High School has utilized the Center to a great ex- 
tent while other member schools have actually experienced a 
decline in Center enrollment. Enrollment from the other 
member schools was up again in 1971-72 (61), almost to the 
figure for 1969^70 (65). 

The adjustment of meeting the Center's decision to con- 
duct almost all classes \r7ithin the Center facility perhaps 
accounts for the decline in enrollment from some of the mem- 
ber schools. 

The evaluation team did notice and have some concern 
about the apparent imbalance in member school usage of the 
Center. This is in no way meant to criticize the extent to 
which Roseau High School is utilizing the Center. Rather it 
is a concern that other member schools be encouraged to 
participate more fully in what was designed to be a coopera- 
tive effort in the interest of providing greater vocational 
education opportunity to all students in Roseau County. 

G 2. Costs 

The following information on Center expenses was sub- 
mitted by Center personnel. The questionnaire indicated that 
the sum of costs over all programs should yield the total 
cost of operating the Center. Program costs were to reflect 
their share of the overall expense of supplies , travel, 
salaries 3 utilities, rent, ancillary services, and equipment. 
Equipment costs were to be depreciated over an appropriate 
period of time. 
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TABLE IX 

Yearly Budget for Administrative Staff 



Position or Item Cost 

Vocational Director (12 months) . $14 ,000 

Travel Allowance 3,600 

Secretary (12 months) 5,000 

Office Supplies and Equipment 675 

Total Yearly Cost o£ Administration $23,275 



Tables X and XI present data on program costs for the 
year 1969-70. 



TABLE X 

Analysis of Center Program Enrollment and Program Cost 
(July 1, I969-.June 30, 1970) 

No. of 

No. Sessions/Section No. of No. Students 
ProRram Sections (veekly) Hrs/Session In Program Cost 

Carpentry 1 five sessions two 11 (8%) 7,770 

Distributive 4 five sessions two 21 (15%) 16,655 

Education four sections 

Personal 3 five sessions two 52 (347o) 28,089 

Services 

Small 3 five sessions two 65 (43%) 34,831 

Engines 



T-=lBLE XI 

Center Cost by Program and by Category 1969-1970 



Distributive Personal Small 

Cost Category Carpentry Education Services Engines Total 

Salaries 4,179 8,844 11,975 9,729 $34,727 

Supplies 291 151 L,713 2,799 4,954 

Travel 1,260 6 51 2,703 4,614 

Rent of 
Faci lit ics 

Utilities Inc. 100 400 1,500 3,000 5,000 
Depreciation 

(equipment) 700 1,200 1,550 3,200 6,650 
Administration 

Expenses (85%) 1,500 3,000 6,700 8,400 19,600 

Guidance 1,000 1,800 4,000 5,000 11,800 

Total Cost 7,770 16,655 28,089 34,831 87,345 

Cost per Pupil 706 757 540 536 

Center cost per pupil: $87,345 divided by 150 students 
= $582.00. 
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Tables XII and XIII present data on Center program costs 
for the project year^ 1970-1971. 



TABLE XII 

Analysis of Center Program Enrollment and Program Cost 
(July 1, 1970-June 30, 1971) 



Program 



Number Sessions per Hrs • per No. Students 
Sect ions Sect ion Session in Program Cost 



Carpentry 
(17.1001) 

Small Engines 
(17.3100) 

Pers ona 1 
Services 
(17.26) 

Occupat iona 1 

Foods 

(17.2900) 

Distributive 

Education 

(04.00) 

Welding 
(one sem. ) 



4 
1 



five 



five 



five 



five 



five 



five 



two 



two 



cwo 



two 



two 



two 



27 (14%) 9,674 



81 (407o) 38,328 



10 (5%) 



13 (7%) 



9,358 



23 (12%) 9,670 



52 (21%) 21,229 



6, 189 
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TABLE XIII 





Center 


Cost by 


Program 


and by 


• Category 








(1970- 1971) 












Dist. 


Per. 


Sm. 


Occ. 








Carp « 


Educ« 


Ser. 




Food 


Weld. 


Total 


Salaries 


4, 118 


10,572 


4.072 


15,717 


3,946 


1,969 


$40,394 


Supp li es 


256 


756 


735 


2,567 


372 


1,420 


6, 106 


Travel 




1,801 


851 


844 


552 




4,048 


Rent of 
Facilities 


100 


400 


600 


3,000 


1,000 


500 


5,600 


(include 
















utilities ; 
















Equipment 
Depreciat ion 


900 


1,200 


1,500 


3,400 


100 


100 


7,200 


Administrative 
Expense 2,700 


4, 100 


1,000 


8,000 


2,300 


1,400 


19,500 


Guidance 


1,600 


2,400 


600 


4,800 


1,400 


800 


11,600 


Total Cost 


9,674 


21,229 


9,358 


38,328 


9,670 


6, 189 


94,448 


Cost per 
Pupil 


358 


408 


936 


473 


420 


476 


482 



TABLE XIV 
Center Guidance Budget (1970-71) 



(12 months) 
(12 months) 



High School Program 
Adult Program 
Travel Allowance 
Testing Materials 
Supplies 
Equipment 

Total Departmental Yearly Budget 

Capital Outlay: Desk, Chairs, Tables, Files 



$7,500 
2,500 
1,200 
460 
300 
380 
$12,340 
550 
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The figures sub'*:itted by the Center personnel indicate 
that the Center financial operation is becoming more ef- 
ficient, as reflected in per pupil cost figures for both 
individual programs and for the Center as a whole. As en- 
rollments increase, this per pupil cost should continue to 
decrease until the need arises for substantial investment in 
new equipment or for addition of new facilities • 

Formulation of Financial Plan 

Each participating school shares in the cost for the 
Vocational Center School on the basis of the following, for-- 
mula: (Foundation Aid x 1.5) x 2/7 = Per Pupil Share; 
Per Pupil Share x Number of Students Enrolled from School = 
School Share of Center Costs; The budget is proposed by the 
director and approved by the executive board; The financial 
transactions are handled by the Center School Director* 

The evaluation team is of the opinion that the financial 
support structure, as it now is designed j does not adequately 
encourage all member schools to utilize the Center voca-- 
tional offerings. This will be addressed more fully in the 
recommendations of the evaluation team. 



/ 

/ 
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H, Instruction 



The following table presents enrollment, by sex^ of all 
secondary courses offered under the direction of the Roseau 
Center* 

TABLE XV 

Center EnroLLment by Program and by Sex 







1969-1970 


1970- 


1971 


19 71- 


197: 


Course 


Grade Level 


M 


F 


M 
1 1 


■p 


M 


F 


Carpent ry 


11, 12 


11 


0 


27 


0 


37 


0 


Small Engines 


11, 12 


65 


0 


81 


0 


78 


0 


Dist ributive 
Education 


12 


12 


9 


18 


34 


16 


15 


Occupational 
Foods 


11, 12 






22 


1 


10 


0 


Persona 1 
Services 


11 (70-71) 
11, 12 


0 


52 


0 


10 


0 


40 


Welding 


10, 11, 12 






13 


0 


43 


0 


Elect ronics 


11, 12 








MM 


29 


0 


Machine Shop 


11, 12 










29 


0 


TOTAL 




88 


61 


161 


45 


242 


55 


The table 


indicates that the 


Center 


has 


expanded its 



offerings each year. Beginning with four courses during the 
first year, 1969-1970, the Center expanded its offerings to 
six courses during the project year and to eight courses for 
the year 1971-1972. This trend is in keeping with the intent 
of the Center, as specified by the proposal, to offer more 
course offerings to students in the County who are interested 
in vocational education. Again, the evaluation team expresses 
concern that several of the member schools are not utilizing 
the Center as fully as was anticipated. 

One new course that was offered through the Roseau 
Public School System to Roseau students during the project 
year was the Work Exploration Program, This program was 
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conducted with funding separate than that provided the Voca- 
tional Center but the Center director and guidance person had 
significant input into the development of the course. The 
course was in existence only during the last twelve weeks of 
the 1970-1971 school year so the results of the course are 
difficult to determine. Its main purpose is to provide a 
means to lead certain disinterested students to .a new in- 
terest in the school program. This renewed interest was to 
hopefully be achieved through placing students in jobs so 
they could see the need for more education and generally see 
the school as providing an experience for them that is rele- 
vant to their perceived needs. Results of this project thus 
far indicate substantial improvement of the attendance re- 
cord of the students during the time they were in the work 
exploration program. Of the ten students involved in the 
course, 109 total absences were registered for the entire 
school year. Of the 109 absences , 94.5 were registered 
during the 24 weeks prior to the students entering the course. 

This would be an average of 47.2 absences for each of the 
first two twelve week periods of the school year. During 
the last twelve weeks, the students registered only 14.5 
absences, a reduction of 32.7 absences from the earlier aver- 
age. This amounts in a reduction in absences of about 69 
percent • 

I. Guidance and Follow Up 

The proposal had several points which the evaluation 
team considered to be under the heading of guidance. This 
section of the report will address each of these points. The 
efforts at the Roseau Center are to be commended, although, 
as is always the case, more can and should be accomplished. 
The Center did not have a guidance person in its employ 
during its first year of existence but did employ the pre- 
sent guidance director during August of 1970. As a result 
of not having a person solely respons ible for the guidance 
function during the first year of operation, the Center has 
little data upon which to evaluate its activity. Data pro- 
vided by the Center does indicate that the guidance efforts 
of the Center have vastly improved and that much is being 
done in this area. According to Center personnel, a major 
thrust of the program is directed toward disadvantaged students. 
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I 1. Testing 



One statement provided by the Center personnel states, 
^'Each student will be thoroughly evaluated and tested for 
his Vocational and Academic aptitudes and abilities. He 
will be counseled in such a way as to make full use of his 
potential for his own betterment in school and out of school.'^ 

The following information indicates t>: effort of the 
Center to utilize testing to achieve the stated goal. 
Instruments used to assess interest: Kuder Preference Test 

Strong 

Minnesota Vocational 
Interest Inventory 
(The MVII to be used 
beginning 1971-72) 



Instruments used to assess ability: General Aptitude Test 

Battery 



TABLE XVI 



Number of Eleventh Grade Students Evaluated 
for Interests and Abilities 



S chool 

Warroad 
Roseau 
Badger 
Greenbush 



No. Students Tested 
for Interest 

1969-70 1970-71 



(Kuder given, 
records not 
available ) 



43 
120 
6 
32 



No. Students Tested 
for Ability 

1969-70 1970-71 



17 
72 
6 
32 



43 
28 
0 
0 



As indicated by the above figures , the Center did a much 
better job of testing during the proposal year than it did 
prior to that year (except in ability testing). More re- 
mains to be done in this area. The figures above indicate 
that of the 276 11th graders enrolled in the member schools. 
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during the proposal year, 83 percent were tested for interest 
but only 25 percent were tested for aptitude. 

I 2, Conferences and Orientation 

The proposal specifies that the guidance function of 
the Center will include conferences between the staff and the 
student and also between the staff, the student, and the par- 
ents of the student. The Roseau Center has attempted to 
achieve these objectives and has done a cornmendable job in 
doing so during the proposal year. During the year 1969-70 3 
no records of this kind of act ivity were available , During 
the proposal year of 1970-71, records indicate that the 
Center ^s guidance person conducted a total of 720 interviews 
with students alone and a total of 175 interviews with stu- 
dents . and parent s combined. The student-parent interviews 
were conducted primarily during the registration period for 
the 1970-71 school year. In referring to the Center enroll- 
ment of 206 for the proposal year, one sees that about 85 
percent of the parents were conferred with. 

An orientation program was conducted by the Center for 
those students who are bused to Roseau for Center school 
classes. The orientation consisted of a tour of the various 
classes and a session with the guidance counselor. Since 
the enrollment from member schools, other than Roseau, was 
only 30 students during the 1970-71 school year, the number 
the Center attempted to reach through this orientation was 
relatively limited. Of the 30 possible students, 21 attended 
the orientation session. 

In discussing this problem with the Center director and 
the guidance director, it was found that a major limitation 
is imposed on this orientation and dissemination activity by 
some of the member schools which allow the Center staff to 
confer only with those students who have indicated an interest 
in attending the Center. This means that there are several 
students in the member schools who are never given an oppor- 
tunity to hear about the Center from those who can best ex- 
plain its benefits to the student. It is the opinion of 
the evaluating team that if member schools are to utilize 
the Center in the most effective way so that all Its graduates 
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can be most effectively prepared for life after graduation^ 
all students must be given the opportunity to hear what the 
Center has to offer them and then to choose to enroll or 
not to enroll in Center courses* 

I 3. Special Needs Areas 

Some effort has been expended by the Center to provide 
for students with special needs • The Work Experience program 
conducted by the Roseau School is a good example of an at- 
tempt to serve the disadvantaged student. Still, this is 
limited to one school's student body and only a limited por- 
tion of even that school's students who fall into the 
"special needs" category. 

The number of special needs students enrolled in the 
courses under the direction of the Center are as follows : 





TABLE XVII 




No. Students 


Enrolled Identified as 


SLD 


Program 


1969-70 


1970-71 


Carpentry 




12 


Occupational Foods 




14 


Personal Services 




2 


Small Engines 




21 


Welding 




6 


Work Exploration 




9 


TOTAL 




64 



The number of s tudent s enr oiled or as s is ted under the 
Tutor-Tutee program for the 1970-71 year was 9. These nine 
were from Roseau. There is no record of other students from 
other schools being included in this program. 
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I 4. Preparation for Post-Center Experience 



Throughout the proposal, the major theme was that the 
students x^ho availed themselves of the opportxmit ies of the 
Center should be prepared for life immediately after leaving 
the Center. Within this line of thought, the proposal em- 
phasized that the student should be prepared to immediately 
assume an employment position upon graduation or he should 
be adequately informed of the educational opportunities 
available to him in the form of post-secondary vocational 
schools or in regular college programs. In keeping with 
these objectives, the evaluation team sought to determine 
how well the Center provided for the achievement of these 
goals. 

a. Providing Information of the World of Work 

One question directed to the Center personnel was how 
they utilized visitors and guest speakers to provide infor- 
mation about specific occupational offerings- In response, 
the following list was submitted, describing the kinds of 
occupational information given by representatives of those 
occupations to students at the Center, Some were repre- 
sented at the annual Career Day. 
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TABLE XVIII 



Occupations Represented 
by Visiting Resource Personnel 



Agriculture 

Air Force 

Air Force Academy 

Radio Announcing 

Army 

Beauty Culture 

Engineering 

Forestry 

Law Enforcement 

Marines 

Marvin Millwork, MN. 
Ontario Paper Co, 
U. S. Navy 
Nursing and Health 
Polaris Industries 
Rowell Laboratories 
Land 0^ Lakes Turkey 



Accounting 
Advert is ing 
Auto Mechanics 
Art 

Banking 

Bus iness Management 
Mus ic 

Photography 
Secretarial 
Teaching 

Telephone Services 
Arctic Cat Enterprises 
Simps on Sears 
Farmers Coop. 
Elevator 
Land 0 * Lakes 



Creamery 



Processing Plan 

This indicates that a fair attempt has been made to 
familiarize students with several types of occupations. 

An added feature in the attempt to. disseminate informa- 
tion about occupations is the use of the VIEW Project 3M 
Reader-Printer 5 used in the guidance office, to describe 
occupations available to the students. In this description 
is information about the competencies needed and some infor- 
mation concerning supply and demand for persons in the re- 
spective occupations. Figures given are based upon Minnesota 
Manpower figures. 

Generally speaking, the evaluation team felt that the 
efforts to meet the proposal objective were satisfactory. 
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b. Providing Information About Pos t--Secondary Educational 
Opportunities 

The proposal placed a great deal of emphasis upon the 
objective of providing Center students with information con- 
cerning post-secondary educational opportunities. In keeping 
with this 3 the Center invited representatives of the Area 
Vocational-Technical Schools to visit the Center and to de- 
scribe their school's program to interested students. Tables 
XIX and XX indicate the extent to which the Center students 
have been given the opportunity to learn about post-secondary 
programs from the representatives of those programs. 

TABLE XIX 

Visitors from Post-Secondary Education Institutions 
Speaking to Center Students (1969-1970) 



Institutions 


Date 


Purpose of 
Appearance 


Alexandria 


9-^26-69 


Career Day 


Brainerd 


9-26-69 


Career Day 


Detroit Lakes 


9-26-69 


Career Day 


Hibbing 


9-26-69 


Career Day 


Minn. Tec. Inst., 
Crooks ton 


9-26-69 


Career Day 


Moorhead 


9-26-69 


Career Day 


NW Electronics Institute 


9-26-69 


Career Day 


Thief River Falls 


9-26-69 


Career Day 


Staples 


9-26-69 


Career Day 




12- -70 


Two ins t rue tors s poke 
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TABLE XX 



Visitors from Post-Secondary Education Institutions 
Speaking to Center Students (L970-197L) 

Purpose of 



Institutions Date Appearance 



Alexandria 


9 


-24-70 


Career 


Day 


Brainerd 


9 


-24-70 


Career 


Day 


Moorhead 


9 


-24-70 


Career 


Day 


Staples 


9 


-24-70 


Career 


Day 


Thief River Falls 


9 


-24-70 


Career 


Day 


Hibbing 


9 


-24-70 


Career 


Day 


Detroit Lakes 


9 


-24-70 


Career 


Day 


Staples 


9 


- -70 


Two instructors spoke 
to interested student: 


Univ. of Minn. Tech, 
Institute 


2 


- -71 


Admissions person 
spoke to students 


Univ. of Minn. Tech. 
Institute 


3 


- -71 


Business dept. rep, 
spoke to students 



For the school year 1969-70, Center personnel assisted 
25 students in enrolling in a post-secondary area vocational- 
technical institute. During 1970-713 21 students were 
assisted in enrolling in these schools. It rnxist be noted 
that these figures represent only sfudents from Roseau High 
School. It is assumed that more than the 25 students and 
and the 21 students for the respective years attended area 
vocational-technical institutes but no data was available 
from the other member schools. 

Table XXI indicates the post -secondary schools most 
likely to be attended by Roseau County graduates who seek 
further vocational training. 
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TABLE XXI 



Post -Secondary Vocational -Technical Schools 
Attended by Roseau Center Graduates 




Area School 


Number 
1969--70 


Attending 
1970-71 


During 
1971-72 


Thief River Falls AVTI 




10 


6 


Staples AVTI 




2 


3 


Mooirnea.a a-VI-l 






0 


Brainerd AVTI 




2 


0 


Detroit Lakes AVTI 




1 


U 


Alexandria AVTI 




2 


5 


Wadena AVTI 




1 


0 


Willmar AVTI 




0 


1 


Northwestern Electronics 
Institute 




2 


0 


I/Unwo od y Te c hn i c a 1 
Institute 




2 


2 


Crooks ton Technical 
Institute (U of M) 




0 


4 



The above figures do not accoi,int for enrollment by stu- 
dents from Badger, Greenbush, or Warroad* 



In response to the question of how the Center assists 
its graduates to enroll In the area vocational-technical 
institutes the following list was submitted. 

1* Evaluation of their aptitudes by use of the U. S« 
Employment Service General Aptitude Test Battery. 
This is administered at the Center . 

2, Evaluation of their interests by use of the Minnesota 
Vocat ional Interes t Survey. 
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1. Vocational school visitation either by field trips or 
individually with parents or friends.. 

4. School representatives coming to the Center to discuss 
their school ^s program at both the annual Career Day 
and individually. 

5. By vocational Center teachers emphasizing the different 
training programs available in respective occupational 
areas • 

6. Using a booth at the County Fair to distribute voca- 
t ional inf ormat ion . 

7. Slide and movie presentations to students. 

In addition to the above list, conversation with Center 
personnel indicated that instructors in the various areas 
took upon themselves a major portion of the responsibility 
of advising students about specific courses in specific area 
vocational s chools . 

The evaluation team feels that the Center personnel are 
making positive efforts to direct their students into proper 
post-secondary programs. 

c. Articulation of Center Program with Area Vocational- 
Technical Schools 

Thus far 5 the Center has not been overly successful in 
achieving the goal of articulation with post-secondary schools. 
Center personnel have been working on this problem and have 
succeeded in gaining advanced standing status for some of 
their carpentry program graduates at the Thief River Falls 
Area Vocational -Technical Institute. Hopefully more success 
will be forthcoming in this effort for articulation. One 
problem encountered is that each area vocational -technical 
institute determines if and when advanced standing will be 
granted and there is no uniform policy identifiable among 
these schools. 
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I 5. Placement 



An important part of any vocational program is its 
ability to place the students it has trained. The proposal 
rated this as a high priority item. 

The Roseau Center has provided seme placement service 
for its students but this too is an area that more time will 
be devoted to in the future* 

One difficulty encountered by the evaluation team in 
assessing the Center *s efforts in placement was the fact that 
placement figures for only those Center graduates who were 
from Roseau High School were available. Students from 
Warroad^ Badger , or Greenbush were not included in the 27 stu- 
dents who were graduated in 1970 and who were placed by the 
Center or the 20 students who were placed in 1971. 

The placement service offered by the Center school was, 
at the time the evaluation was conducted, an informal ser- 
vice provided by the director, guidance counselor, and 
vocational instructors. This service is provided students 
in regular high school vocational programs as well as those 
enrolled in Center courses. 

I 6. Follow Up 

Center activity in this area includes a detailed survey 
of the 1968 graduates of Roseau High School, a one year 
follow up of 1970 Vocational Center School graduates, and a 
follow up of 1971 Center graduates now being conducted. 

Table XXII presents data gathered by the follow up of 

1970 Center graduates while Table XXIII presents data on 

1971 Center graduates who attended from Roseau High School. 
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In order to gain an overview o£ the Center's impact on 
the combined student bodies of the member schools^ the in- 
formation contained in Table XXIV was asked for. Only data 
from Roseau High School was submitted, 

TABLE XXIV 

Follow Up of Roseau High School Student Bodies 
1968-69, 1969-70, and 1970-71 

1968-69 1969-70 1970-71 

Enrollment (9-12) 465 461 455 

Voc. Enrollment (9-12) 280 305 309 

Total Dropouts . " 6 12 

Vocational Dropouts 4 3 7 

Seniors Attending 

College 41 40 55 

Vocational Seniors 

Attending College 8 16 29 

Seniors Attending 
Area Voc*-Tech, 

Schools 14 32 29 

Voc, Seniors 

Attending Voc. 

Tech. Schools 12 22 20 

Total Seniors 

Employed 30 31 28 

Voc. Seniors 

Employed 18 24 25 

Data in Table XXIV indicates that for the Roseau High 
School student body, the Center did have the desired effect 
of increasing enrollment in vocational education, despite 
the fact that total enrollment remained fairly constant. 
The first year did bring about a decrease in dropouts but 
the number was up again the next year. During the two years 
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the Center has been opex-ating, there has been an increase 
in the niomber of students going to college and to post- 
secondary training programs. 

Community Service 

Much of the Center *s community service activity was 
included in the portion of the paper which described the 
Center's program and operation. 

Community service activity ranges from offering adult 
vocational courses to courses which are for personal enrich^ 
ment. The courses which have been offered in this part of 
the Center ^s operation include: 

Vocational Courses 

Short Term : 10 Meetings, meetings 2 to 3 hours in length. 

Small Business Management 

Cabinet Making 

Small Engines 

Shorthand 

Home Nursing 

Welding 

Electricity 

Drafting 

Typing 

In Plant Upgrading and Retraining : 

Basic Machinist 
Drafting 

Blueprint Reading 

Apprenticeship Training : (Offers the 144 hours of related 

classroom work required of the 
Electricians Helper apprentice) 
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College Level Programs : (Taught by instructors from 

Bemidji State College) 

Freshman English 

General Biology These will be first offered in 1971-7:^ 

Accounting school year. They will be taught 

on a sequence basis and are for full 
college credit if the student 
wish s it to be. 

Fun or Recreational Courses : 

Interior Decorating 
Scandanavian Cooking 
B eginning Sewing 
Mar r i ag e Enr i chmen t 
Dog Obedience 
Art 

SliTTtnas tics 
Men's Gym 
Knitting 
Public Speaking 
Norwegian 
Speed Reading 

In addition to the above courses s the Center has had 
great success with its Basic Adult Education courses and 
work toward the High School Equivalency Certificate. 

Over 250 adults took advantage of the Center adult 
offerings during the proposal year. Table XXV presents data 
on those adults enrolled in vocational, courses. 
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RE SULTS AND ACCOMPLISHMENTS 

In rev'ievjing the accomplishments of the Roseau County 
Vo atimal Center, one first notes a very successful attempt 
tO' vi;?'^ lop a public relations and dissemination program. 

program operated on local, regional, and state levels 
' v^i enabled many other communities and school administrators 
vecome acquainted with the Vocational Center concept. 

Program accomplishments should be viewed in the per- 
sp<vctive of program objectives. Specific accomplishments 

1. The Center exceeded the proposed enrollment of 150 
students during the project year. A total of 206 
secondary students were enrolled, up from the pre- 
vious yearns enrollment of 149. The 206 students 
enrolled accounts fc 38 percent of the (Eleventh and 
twelfth grade students enrolled in public secondary 
schools in Roseau County. 

2. During the project year^ the Center offered its stu- 
dents six vocational courses which were not available 
in either of the member schools. 

3. For the adults of the community, the Center offered 
nine short term vocational courses, sponsored three 
in-plant upgrading and retraining courses, and of- 
fered related instruction for persons in the Electri- 
cian's Helpers Apprenticeship program. 

4. Per pupil cost of operation of the Center decreased 
from $583 during the year 1969-70 to $482 during the 
project year. 

5. All public secondary schools in Roseau County (there 
are four) are participants in the Center program. It 
should be noted that the quality of participation 
varies from school to school. 

6. The Center has provided a broad community service to 
residents of the County. In addition to vocational 
course offerings, the Center has sponsored a variety 
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of other educational opportunities for the adult 
comniunity , Examples of these are a vocational , re- 
creational ^ basic education 5 and college credit courses . 

7. The Center's advisory committee does not have Manpower 
representatives in its membership but the Center has 
been very successful in gaining input from the indus- 
trial and business community through utilization of 
representatives from these areas on the advisory com- 
mittee . 

8. Thus far 5 the Center has not realized the goal of par- 
ticipating in Manpower pr ^gx^ams or of participating in 
CAMPS meetings. 

9. A major accomplishment is that many studonts in thj 
TTjf^^TTiher school:, are now in class for a greater number 
of class hours each day* Where students had pre- 
viously elected to take study hall, several are now 
taking a full day of classes, utilizing Center offerings 
as part of the class day. 

10. The Center vastly improved its guidance function 

during the project year* This is largely due to the 
efforts of a full time guidance person employed by 
the Center in August of 1970. The Center has sponsored 
Career Days in addition to individual visits from 
representatives of both business and post-secondary 
institutions. 

The guidance person has visited with the parents of 
almost all Center school students, explaining the program 
and the Center in general . 

The Center has had a positive influence on the number of 
students who are attending post-secondary vocational schools 
and has assisted students in enrolling in these institutions. 

During the project year^ a program of placement and 
follow up was initiated. This program is progressing but 
still has room for improvement. 



IXiring the latter part of the project year, the Center 
established a Job Exploration program at Roseau for stu-- 
dents v;ho were potential dropouts. The major objective of 
the program is to lead these students to re-evaluate their 
concept of the school in hopes that they will continue 
their secondary education. This program was started too 
late in the year to adequately evaluate its impact upon the 
students it aims to serve but indications are that it is 
having a positive effect, 

EVALUATION 

The evaluation t nm fer^ s luat niobc of the objectives 
pioposcu ioi die Roseau Vocational Center were accomplished. 
This was true despite problems faced in the areas of busing^ 
scheduling, and member school participation. 

Much of the success 01 the Center must be attributed 
to the energy and enthusiasm with which the Center's ad- 
ministrative and guidance personnel pursue their task of 
promoting and increasing vocational education offerings • 
The evaluation team anticipates that this spirit of enthu- 
siasm will assist the Center to overcome any problems it 
faces and that the Center will continue to expand its of-- 
ferings to a larger number of students. 

The main concern which the evaluation team has relates 
to the participation of member schools in the Center's pro- 
gram. The healthy enrollment of the Center is somewhat 
clouded by the fact that a disproportionate majority of the 
students are from Roseau High School. It would be expected 
that Roseau High School would contribute a large number of 
students and the team encourages this but it must be nr^ted 
that other member schools have not approached their poten-- 
tial Center enrollments 

The problem of member school participation also relates 
to the effectiveness of the Center's guidance activity. In 
several instances, lack of coordination in this area led to 
difficulty of evaluation of the program because of lack of 
data from all member schools. 
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The objective of expanded vocational education for the 
students of Roseau County has been met but more remains to 
be accomplished. Additional course clferings v. ill enable 
the Center to meet the vocational needs of even more stu- 
dents . 

In looking at the tctr 1 r v - program anr ■ accom- 
lishmentSo Chc evaluation oan citei^ted some pci.nt& which 
need to be stt-engthened but generally is of the opinion 
that- the Center is providing the students of Roseau County 
the opportunity to receive quality vocational training which 
would not be available had the Center not been established. 

CONCLUSIONS 3 IMPLICATIONS, AND RECOMMENDATIONS FOR THE FUTURE 
Enabling Factors: 

Several factors enabled the Center to reach the level 
of accomplishment it has achieved to date- Some are more 
significant than others but they all played a role in 
assisting the Center to meet the needs of students in the 
couunty. Among the enabling factors are: 

1. Cooperation given the Center by the Roseau Public 
Schools . 

2. An excellent public relations program Initiated by 
Center personnel. 

3. Support by the Minnesota State Department of Education. 

4. Support of the industrial and business institutions in 
Roseau County, 

5. The funding 5 local, state, and federal, which enabled 
the Center to establish itself and its program. 

Limiting Factors: 

Despite the overall success of the Center, limiting 
factors were at work which possibly hindered the accomplish- 
ment of all desired objectives. Among the limiting factors 
are: 
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Failure of all member schools to adequately utilize 
the Center, 

2. An appa/-e.M Limit to expansion of Center activity 
U'ithin the present facilities. 

3* Failure of the Center personnel to have opportunity 
to explain the Center's program to all students in 
all member schools. 

4^ The expense and the time involved in transporting 
students from member schools to the Center. 

5. The problem of arranging schedules so students from 
member schools can attend the Center* 

6. Center enrollment is not yet large enough to offer the 
desired wide range of courses to the County's students 

7. The financial formula which determines member school 
responsibility for support of the Center on the basis 
of member school enrollment in the Center. 

Recommendations : 

The evaluation team would make the following recommenda 
tions regarding the Center's operation. 

1, A change in the formula for local support of the Cente 
The present formula determines a member school ^s share 
of the Centers cost by determining the number of stu- 
dents from that school enrolled in the Center. This 
may possibly lead to a negative view toward sending 
students to the Center since the greater number of 
students attending the Center, the greater the cost 
to the school • The evaluation team recommends that 
local district cost be determined by the percentage of 
the County* s students, grades nine through twelve, 
which live in that district. The reasoning here is 
that the schools are more likely to utilize the Center 
if they have already paid a flat fee than if they have 
to pay for each individual student who attends the 
Center 
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2, The Center administration needs to begin thinking 
seriously about expansion possibilities. 

3, The system of exchange of information between the 
Center guidance office and the guidance office of 
each member school needs to be effected. This will 
nece*=^ L, itate a ^^county'^ approach to guidance instead 
of an individual community or school approach. 

4, A more efficient system of collecting and storing data^ 
particularly placement , follow-up and adult education 
inf ormat ion . 

Recommendations for Future Centers: 

1. Planning should include conducting surveys, within 
potential participating schools, to determine the needs 
and choices of the students who will be served and 

to assure an adequate student base for operation of a 
Center. 

2. Plan a system of record keeping so the Center will 
have access to participating school data but definitely 
have tne Center maintain its own records. The Center 
records should be contained in the Center, not com- 
bined with those of another agency. 

3. Planning should assure articulation between the Center 
and the area vocational-technical institute Center 
graduates are most likely to attend. This should, 
among other things, be especially true in the areas of 
admis s ions and advanced s tand ing . 

4 . Administrators of the various participating schools 
should be thoroughly oriented as to the goal of the 
Center and what the Center expects from the partici- 
pating schools. 

5. Funding for the Center, on the local level, should be 
based upon student enrollment in the member schools, 
not strictly upon enrollment in Center courses. 
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6. The planning process should be given sufficient time 
to adequately attend to the many details necessary 
for successful Center operation. Establishment of a 
Center should not be based upon the fact that funds 
are available if insufficient planning time has been 
allowed . 

7. A very strong recommendation is that all centers have 
personnel ^-jho have a sole responsibility of attending 
to the guidance function. The nimber of guidance 
personnel should be adequate to accomplish the ob- 
ject iv^e stated in the proposal . 

8. Follow-up of students should be a requirement of the 
Center. The follow-up procedure should be uniform 
throughout the state so that the state effort can be 
effectively evaluated as well as efforts of individual 
Centers . 

9. Definite plans should be made as to how to provide 
for the needs of all students , K-12. The first step 
now should be directed at the junior high and then 
efforts should be directed downward to the elementary 
school . 

10. Planning should attempt to involve all community 
agencies and insure their support of the Center's 
activity. 

11. More emphasis on the adult education program needs to 
be made, especially record keeping which will enable 
one to draw conclusions as to the adult community 
being served and what the needs of the adults are. 
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PROGRAM CONTINUATION 



The third major point the evcluation team was instructed 
to address itself to was how the Center would continue 
to operate once federal funds were withdrawn. The report 
has already indicated that the Center has been supported 
by federal, state ^ and local monies. 

It is expected that state and local funds will con- 
tinue to support the Center when federal funds are with- 
drawn. In fact, the project year was completed on 
September 30, 1971 and the Center is being continued for 
the school year 1971-72. 

When Center personnel were asked to give the evaluation 
team some indication of the financial \gtructure which would 
be used to continue Center operation, no clear answer was 
available. One reason for their inability to answer this 
question was the fact that the member school boards were 
to meet at a fu*:ure time to determine the local support pro- 
vided the Center. 

Without information as to what the structure of local 
support for the Center will be^ the evaluation team is not 
in a position to determine how the Center will be supported 
when federal funds are withdrawn. 
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Sumrrary of tit Report 



This is the final report of a project to demonstrate 
making vocational education more accessible to persons in 
rural Minnesota through Cooperative Vocational Centers. 
The proposal was submitted to the U.St Conmissioner of 
Education under the provisions of Part D of the Vocational 
Education Amendments of 196 8 by the Minnesota State Board 
for Vocational Education, Robert P, Van Tries, Project 
Director* 

Funds received werG in the amount of $111,101 and were 
expended during the time period of October 1, 19 70 to 
September 30, 1971. Funding was handled through the appli- 
cant organization 5 the Minnesota State Board for Vocational 
Education. This report covers the activities involved with 
this project during the above time period*' 

Goals and Ob j ectlves _ of the Project 

The proposal title expressed the basic objective of 
the project to make vocational education more accessible to 
rural Minnesotans through secondary vocational centers. In 
order to achieve this objective, the proposal stipulated the 
following goals or objectives: 1) The Center would not 
eliminate previously established vocational offerings in the 
member schools; 2) Center operation would expand present 
vocational offerings by adding new courses and adding spe- 
cial courses that member schools could not offer by them- 
selves; 3) An additional 150 secondary students would be 
served, resulting in 67.2% of the target population being 
served; 4) Multi-occupational cooperative education programs 
would be provided to make youth career-conscious; 5) Group 
guidance would be provided to make youth career-conscious ; 
6) The curriculum would consist of a sequence of skills 
and related courses in a cluster of occupations that would 
lead directly to entry-level jobs of post high school 
training in vocational-technical programs; 7) The curriculum 
would be designed to provide high quality program offerings 
developed for actual or anticipated opportunities for em- 
ployment and suited to the needs, interests, and abilities 
of persons to benefit from such training; 8) Manpower 
representatives would serve on advisory committees and the 
center facilities would be used to conduct manpower spon- 
sored programs; 9) Center personnel would participate in 
the development of Regional Cooperative Area Manpower 
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Planning System (CAMPS) Plan; and 10) Vocational Center 

staff members would work with faculty members of participating 

schools to improve understanding among educators. 

P rocedures Fo i l owed 

In order to accomplish these objectives , exemplary 
programs were established at Blue Earth and Roseau, 
Minnesota, The organizational chart in Appendix A shows 
the administrative relationships in the local project loca- 
tions. The reason for placing the demonstration in two 
locations was to demonstrate the concept in locations that 
would be more accessible to other schools in the state. 
Replication in two locations was designed to incredse the 
efficiency and effectiveness of the demonstration in the 
state , 

Program activities in all areas were modified from 
basic vocational courses in terms of length of time of class 
sessions, curriculum content, and instructional methods. 
Of the total federal funds expended, $63,177 went to Blue 
Earth with $47,9 24 of the Part D funds going to Roseau. To 
supplement the federal funds, $150 3939 of state and local 
monies were spent in the two locations--$94 , 16 8 at Blue 
Earth and $56,771 at Roseau, a total expenditure of $262,040, 

Results and Accomplishments 

Results and accomplishments of the Center will be re- 
viewed in light of the objectives previously set forth. 
The Center has not eliminated any vocational courses that 
were being offered in member schools before the inception 
of the Center. Courses in auto services, health occupations 
electronics, model office business education, a.nd carpentry 
were not available to secondary students through their home 
high school, but were available through the Center in 19 70- 
71. Also, junior high school programs in electronics and 
small engine-s were initiated by the Center and were in 
operation during the project year. 

Enrollment in eight short-term adult courses totaled 
126 during the project year, with another 40 families en- 
rolled in the adult farm management program. These adult 
course offerings paralleled the secondary program topics; 
they, likewise, were not available previous to Center op- 
eration . 

The goal of 150 additional secondary students was 
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exceeded — 16 3 eleventh and twelfth graders participated in 
Center programs during the 1970-71 school year. Enrollment 
for the 1971-72 school year stood at 215 secondary students 
in six programs — agribusiness /meclianics was added. As of 
ocpterabe?? 30 ^ IGVlj all but one school within reasonable 
driving distance of the Center was participating in Center 
programs* Participation by each of the member schools was 
most encouraging as five of the six outlying schools had 
a Center enrollment percentage higher than their base popu- 
lation percentage. Three schools had increased Center 
enrollments in 1970-71 as compared to 1969-70; two schools 
had basically constant enrollment for the two years, while 
two schools had a lower enrollment in 1970-71 than they did 
in 1969^70. 

Greater numbers of students enrolled in area vocational 
technical schools following the inception of the Center. 
Almost three times as many 1971 high school graduates went 
on to receive training at an AVTS as did 1969 high school 
graduates from the same schools. Forty-three students from 
the Center were assisted in enrolling in area schools, with 
several attaining advanced standing at their chosen post- 
secondary school. Of the 6 8 Center graduates pursuing 
further education, 51 \<fent into a program related to their 
Center sponsored course. In 1969-70, 39 of 41 Center grad- 
uates going on for further training went into a related 
program. 

Job placement figures for the two years of Center 
operations are very similar. Of the 29 graduates for 1971 
that became employed following program completion, 20 were 
employed in occupations related to their Center program. 
In 19 70, 21 of 2 8 graduates reported similar status. Job 
placement was assisted by Center instructors. 

Of the total secondary enrollment of 163 during 1970-71 
76 students were classified as ^'special needs" students. 
During 1969-70, 63^of 143 secondary students were similarly 
classified, an indication " t students with special needs 
are being served by Center j-. rogram;r> . 

Advisory committees have served and continue to serve 
an important role in the Center* s operation. Advisory 
committees were established not only for the overall plan- 
ning, but also for each of the individual programs offered 
by the Center. Instructors are responsible for organizing 
individual program, committees. 
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Discussion among educators was achieved through open 
houses at the Center^ special meetings for Center and mem- 
ber school instructors 5 and discussion among the superin- 
tendents and other adminir, trative personnel of participaing 
schools . 

Eval uati on 

The accomplishments of the Center during its short 
life span are impressive c These results were accomplished 
despite problems of busing, scheduling^ and the difficulty 
of fostering cooperation among several administrative bodies. 

The cooperation among the member schools is commendable. 
Many scheduling problems have had to be solved in order to 
meet student needs. Agreement on an equitable financing 
plan has assisted in the planning and stability of the Center. 

Enthusiasm among Center personnel as well as that of 
students, parents, and community members has greatly as- 
sisted the implementation of Center plans. Community 
support has been strong, and acceptance well won. An ef- 
fective public relations program has accomplished the dual 
task of explaining and soliciting support. With continued 
herd work, enthusiasm and mer.ber school participation, the 
Center would appear to be assui'e:i of quality vocational 
educat.ioa progra.ms. 

C oncl usi ons and Recomniendati ons 

The South Central Vocational Center has come a long 
way; it has some areas yet to develop. It would appear 
most appropriate that efforts be made in both directions 
from the secondary level of education downward into junior 
high and elementary programs, and upward into adult programs. 
With additional effort in these areas, the Center will be 
serving more people and affording the articulation so 
needed in vocational education. 

Articulation between high school vocational education 
programs and post-secondary programs needs discussion and 
action- Students should not be faced with the possibility 
of having to repeat a good secondary training program just 
because the post-secondary school has not made provision 
for advanced standing for highly qualified individuals. 

The guidance department needs to be staffed by a full- 
time person at Blue Earth so that many of the necessary 



educational functions can be coordinated. This includes 
follow--up of enrollees and assistance in attaining advanced 
standinr; at post-secondary schools, as well as establishing 
a general record-keeping and evaluation system. 

More courses should be offered so that at least one 
program in each vocational- technical field is represented 
at the Center. 

Recommendations for this and future centers include: 
1) Allow adequate lead time before establishing- a Center 
to plan course offerings based on manpower needs and student 
needs; 2) Ilake sure that the geographic area is large 
enough' to assure an adequate student base for at least seven 
vocational courses offerings at the secondary level; 3) 
Involve the community, local business, and industry as well 
as other governmental units; 4) Communicate with fellow 
school administrators and establish a sound public relations 
program; 5) Finance the operation on the basis of member 
school enrollments, not on the basis of participation in 
Center sponsored courses; 6) Establish a system of articu- 
lation for students to assure their optimal movement K-IU; 
7) Hire a full-time guidance person to coordinate the guid- 
ance function; 8) Establish a complete record keeping 
system for all Center participants; 9) Incorporate a definite, 
coordinated adult education segment into the program. 
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Vccrit^onal education today faces one of its greatest 
challenges;, According to the Vocational and Technical 
Education Annual Report for fiscal year 1968 j only five 
percent of the nation ^s schools and working age population 
was being served. Although numerous strides have been made 
in vocational-technical education, major accomplishments 
during recent years have consisted of expanded enrollments 
and expenditures in successful, established programs. 

Four million students in grades 9-12 were enrolled in 
vocational education courses in 1968; approximately 2 7% of 
the total- secondary enrollment in that age category. Some 
states showed a marked improvement over this average figure. 
Florida, for example, reported that 37% of all high school 
students took vocational education courses, while in North 
Carolina, 52% of all secondary youth took vocational educa- 
tion courses. Yet, vocational educators are constantly 
aware that fully 80-^ of those enrolled in our nation* s high 
schools need or could profit from some phase of vocational 
education, Minnesota's Long Range Plan indicates that 14.5% 
of their secondary school students are enrolled in reimbursed 
programs of vocational education. 

Why don't students enroll? There are numerous reasons, 
but all too often the reason is lack of availability. Very 
often course are not available to students because of in- 
sufficient enrollees to warrant offering the program. This 
is especially true in rural areas with small student popu- 
lations in each high school. 

A study by Domian and Olson (1967) indicated that over 
two thirds of districts in Minnesota enroll fewer than 500 
students in grades 7-12, and account for less than one- 
fourth^of the total state enrollment. They found a ''clear 
(positive) association between size of a district's secon- 
dary enrollment and the number of courses offered in its 
secondary grades.'* (p. 75) They found that nearly 25% of 
schools enrolling less than 150 secondary students had no 
approved vocational departments. 

A 19 6 8 study by Kodet, et al, on the role and function 
of secondary vocational education in Minnesota found that 
296 district s:-^.rintendents stated their district was not 
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adequately providing effective vocational education for 
their students, while 288 districts indicated they lacked 
an active 'job placenent service for graduates* AdTninis- 
trators identified four major factors as limiting effective 
vocational education: 1) Lack of finance , 2) Insufficient 
school size and lack of space, 3) Low enrollment and pupil 
interest i U) Inadequate staff Cp.UO). Kodet recomniended 
that secondary vocational centers be established to pro- 
vide needed vocational education. Basically, a vocational 
center v;as defined as a group of scriools cooperating in 
planning and providing vocational education for all students 
o: all member schools. 

A study by Miler , et al (1969) identified two major 
educational needs cor ::erning vocational-technical education 
at the secondary lev^^i: 1) To make vocational education 
more relevant to the world of work ^ and 2) To increase the 
opportunitv for student participation in vocational programs. 

In January 1369, the Minnesota State Board of Education 
sponsored the recommendations of Kodet , et al^ concerning 
secondary vocational centers, thus officially originating 
this concept as a part of Minnesota's vocational education 
program* The State Board's acceptance of the secondary 
vocational center concept, coupled with the outspoken needs 
of students and parents in the Blue Earth, Minnesota area, 
lead to the establishment of the South Central Vocational 
Center. 

Conucept Deye 1 opment 

Even before the secondary vocational concept was ac- 
cepted on a state level, the framework for the South Central 
Vocational Center was emerging. The first explicit state- 
ment of need fov the Center came in 196 7 when students of 
the diversified education programs at Blue Earth voiced an 
interest in an auto mechanics class. The diversified edu- 
cation instructor at Blue Earth informed his superintendent 
of this interest. 

Since Blue Earth did net have enough students interested 
in an auto mechanics program to justify its large expense, 
the Blue Earth superintendent invited superintendents -of 
the schools in the surrounding area to engage in a program 
cooperatively. VJhen the superintendents at Elmore and Frost 
responded affirmatively, the vocational director at Blue 
Earth met with the Elmore and Frost School Boards to dis- 
cuss the possibilities of a cooperative arrangement. The 



Board of Education at each oi these two school boards voted 
to participate in the auto mechanics program. 

The auto mechanics program began in September of 195 8 
with students from Blue Uarth and Elmore participating. 
Frost students were unable to come as a result of a sched- 
uling difficulty. 

At the end of the school year, students, parents, and 
school personnel expressed pleasure with the results of the 
pro;5ram* Staff of the Minnesota State Department of Educa- 
tion who had observed the program^ s operation urged its 
expansion . 

Thus 3 four factors provided impetus for developing the 
South Central Vocational Center: 1) Success of an inter- 
district auto mechanics program; 2) Acceptance of the concept 
of secondary vocational education centers; 3) Availability 
of state and local funds; and U) The permissive provisions 
of Minnesota Statute 4-71.5 9 (Joint Powers Act) which allows 
school districts to do jointly what they may do separately, 
thus legally permitting the establishment of secondary 
vocational centers . 

The Division of Vocational-Technical Education of the 
Minnesota State Department of Education took action to 
develop the concept of vocational centers. Among other 
things 5 they submitted a proposal to the U.S» Commissioner 
of Education under the provisions of Part D of the Vocation- 
al Education Amendments of 196 8 to obtain funds for an 
exemplary project. This money was requested for the purpose 
of demonstrating a means of expanding vocational education 
by establishing vocational education centers in two widely 
separated rural locations in the state. 

The local education agencies selected to participate 
in the project were chosen on the basis of their: 

1» Demonstrated interest in che vocational center concept, 

2. Location in different areas of the state. 

3. VJillingness to share results with other interested 
local educational agencies and groups, 

4. Availability of facilities for program operation. 
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The proposal submitted to the United States Office of 
Education contained the objectives of the project • The 
basic objective of the South Central Vocational Center, as 
stated in the proposal was ^^"Co make vocational education 
readily available to secondary students and adults in the 
state of Minnesota,'^ The State Plan for Vocational-Tech- 
nical Education defines three major, areas of concern for 
secondary education: 1) Orientation to the world of work, 
2) Pre-vocational-technical education, and 3) Vocational- 
technical education. 

Program Objecti ves 

In order to achieve these objectives, the proposal 
stipulated the following: 1) The Center would not eliminate 
previously established vocational courses in member schools ; 
2) Center operation would expand present vocational offer-- 
ings by adding new courses and adding special courses that 
member schools could not offer by themselves; 3) An addi- 
tional 150 secondary students would be served, resulting in 
67.2% of tl-ie target population being served by member school 
and Center programs ; U) A multi-occupational cooperative 
education program would be established; 5) Group guidance 
vjould be provided to make youth career conscious; 6) The 
curriculum would consist of a sequence of skills and related 
courses in a cluster of occupations that would lead directly 
to entry-level jobs or post-high school training in voca- 
tional-technical programs; 7) The curriculum would be de- 
signed to provide high quality program offerings developed 
for actual or anticipated opportunities for employment and 
suited to the needs, interests, and abilities of persons to 
benefit from such training; 8) Manpower representatives would 
serve on advisory committees and the Center facilities would 
be used to conduct manpower sponsored programs; 9) Center 
personnel would participate in the development of the Re- 
gional Cooperative Area Manpower Planning System (CAMPS) 
plan; and 10) Vocational Center staff members would work 
with the faculties of the member schools to improve the 
understanding among educators » 

It is on the basis of these objectives that the South 
Central Vocational Center was evaluated, and this report 
written. This report will examine these objectives in re- 
lation to the Center's operation* 

In order to evaluate the South Central Minnesota Voca- 
tional Center's operation during the period of federal 
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funding 5 a tvro man team conducted an examination which in- 
volved: 1) A questionnaire developed by the evaluation 
team and submitted to the Director of the South Central 
Vocational Center (see Appendix B) > and 2) An on-site visit 
by the team to view the facilities and operation of the 
program. 

This report covers the ^reriod of October 1^ 1970 to 
September 30, 19 71, and attempts to: 1) Determine the ex- 
tent to which the objectives of the project were accom- 
plished, 2) Determine what factors either enabled or precluded 
the accomplishment of the objectives, and 3) Described the 
steps by which the South Central Vocational Center will 
promote the inclusion of the successful aspects of their 
program into vocational education programs supported with 
funds other than those provided under the federal grant. 

Cente r Organization 

Implementati on Procedure 

The chronology of major events provides a general 
flowchart of the procedure's used in implementing the South 
Central Vocational Center. The first major step occurred 
when the superinterxdent of the. Blue Earth school district 
issued* an invitation to surrounding school districts con- 
cerning participation in a cooperatively sponsored voca- 
tional center. 

The affirmatively responding superintendents met to 
discuss the possibilities and problems of a jointly supported 
vocational center. Staff members of the Program Planning 
and Development Section, Division of Vocational-Technical 
Education, Minnesota State Department of Education were on 
hand at this meeting to answer questions concerning legality, 
'organization, state and federal support^, budgeting and 
programming. At this meeting, an administrative committee 
was formed which consisted of the superintendents at Blue 
Earth, Bricelyn, Huntley, and Elmore plus the Blue Earth 
Vocational Director. The vocational director at Blue Earth 
was appointed director for the pending vocational center. 

Before local school boards in the cooperating school 
districts were contacted concerning the proposed center, 
two surveys were conducted. First , a subjective survey of 
industry needs in the school districts and surrc-'iding com- 
munities was made. This survey generated a potential list 
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of programs that night justifiably be offered. Using this 
list, the tenth and eleventh graders of the schools were 
surveyed to determine i-rhich of the potential programs were 
of most interest. As a means of assuring the validity of 
this survey, the parents of these students were asked to 
sign a statement . ef lecting their belief that such a choice 
was realistic • Using this information for support, the 
superintendents of cooperating school districts met with 
their local school board members concerning the Center,. 
All boards passed a resolution supporting '^^^ establishment 
of a vocational center. At this point, t: Jenter^s ad- 
ministrative committee, with state department consultation, 
set up a budget and began enrolling students, hiring 
teachers, developing programs, and acquiring equipment and 
facilities • 

The major events that occured during the development of 
the Center are chronologically summarized as follows: 



1968 

November Superintendent and vocational director at 

Blue Earth issued invitations to other 
schools in the area for a meeting to discuss 
possibility of a secondary vocational 
center^ 



1969 
January 



February 



Students of cooperating schools surveyed 
to determine interest i parents of students 
surveyed to determine if interests were 
valid i local industries surveyed to de- 
termine their needs* 

School Boards of cooperating schools were 
invited to a meeting to discuss the pos- 
sibilities and problems of a secondary 
vocational center , 



March Students enrolled in four programs: auto- 

m.obile mechanics, health occupations, 
business, and electronics. 

April Started organizing for instruction: rent 

facilities, buy equipment, hire teachers. 



September Started operation of vocational center with 

four secondary programs. 
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October 



November 



December 

1970 
January 



March 



April 



Held open house for staffs of member 
schools . 

Held meeting of vocational' teachers from 
all member schools for purpose of com- 
munication and coordination of Vocational 
Center^ s activities. Vocational Center 
opened for tours by public. Held open 
house for residents of member school 
districts . 

Center added adult farm management prograr. 



Center conducted adult evening instruction 
for residents of member school districts. 
Areas of instruction were the same as for 
secondary students . 

Made decision to add another regular 
school year program in building trades. 
Visit by state department to develop 
planning and evaluation criteria for 
secondary centers • 

Visit by State Board of Education to com- 
municate the results and implications of 
Vocational Center's activities* 



1971 

January 

February 



March 
April 



May 
June 



Met with PTA groups to show slides and up 
date people on the operation of the Center, 
Had 10th and l].th grade students from 
participating Gci:.ools in to observe the 
classes in operation* Open house and 
annual meeting for all school board mem- 
bers t 

Visi'^ed all schools and conducted pre- 
registration for 71-72 school year. Met 
with group- of principals to set schedule 
for 71-72. 

Completed all placement procedures for 
class members who were graduating. Com- 
pleted all necessary forms for State De- 
partment of Education. 
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July Visited all schools to finalise registra- 

September tion, meet with all administrators, espe- 
cially five new administrators. Agri- 
Mechanics instructor started preparation 
for Agri--Mechanics and Agri-Business 
conference attended by all staff members. 
Teacher workshop conducted August 2 3-2 7. 
School started August 31. 

Dissemination of Information 

Various methods have been used to disseminate 'informa- 
tion concerning the Center ^s operation. From its inception, 
communications have been designed to keep the public and 
students informed. Communication within the member school 
districts has involved administrators 5 school boards , teachers 3 
and district residents. Administrator comjnunication was 
handled through the Administrative Advisory Committee and 
through memorandums from the Center ^s director. The admin- 
istrators, in turn, communicated with their school boards, 
teachers, and district residents. 

Provisions made to enhance within-member school district 
communication included^ 1) An "open house" for all teachers, 
administrators, and residents (more than 600 people had 
toured the facilities by July 1, 1970), and 2) Special ses- 
sions sponsored bv Center instructors which member-school 
teachers could attend. 

Media used in disseminating information included radio , 
newspaper, magazine, television, and word of mouth. Exten- 
sive coverage of Center programs and activities was provided 
ir each of the member school communities as well as outside 
thi .immediate area. Communication on a state-, ;ide basis 
involved an open house for legislators and state department 
personnel. The State Board of Education made an on-site 
visit 5 and articles have appeared in numerous magazines. 

Ad vi so ry Commi ttee 

Advisory committees operate at three levels for the 
Center: 1) The Administrative Advisory Committee consists 
of the superintendents from the participating schools. This 
grcup serves in a total program advisory capacity and is 
called together When major issues concerning the Center are 
decided; 2) Twelve members of the Center Advisory Committee 
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(individuals froir business, industry , professions 3 and 
farming) meets once each year as a general conunittee to 
discuss program offerings and Center operation • Member^'::! of 
t'\is coFsniittee are listeci in Table I; 3) A Prograri Advisory 
Cor/jnittee operates for each cf the Center^ s instructional 
programs • The teacher for a given px^ogram is responsible 
for the formation a.nd operation of that program* s com.mitte,j. 
These comrdtteesj used in developing program curriculum 
and maintaining contact with local industries 5 meet several 
times each year as is needed. Members of these committees 
represent the respective industry or bucsiness that each pro 
gram trains for* 

Table I 

South Central Minnesota Vocational Center 
Advisory Commi ttee 1970-71 

Duration of 



Name 


Address 


Position 


Membership 


Robert Dusek 


Blue Earth 


Garage Manager 


3 


years 


Elmer Tysver 


Bricelyn 


Carpenter 


3 


years 


Arnold Mensing 


Elmore 


Farmer 


2 


years 


Dr* Nelson 


Bricelyn 


Veterinarian 


1 


year 


Ron Hanson 


Blue Earth 


Banker 


1 


year 


Ruth Krusemark 


Blue Earth 


Office Manager 


3 


years 


lleil Royer 


V/innebago 


P lum.be r 


1 


year 


Milo Miller 


Blue Earth 


Electrician 


1 


year 


Mrs . Don Chi Is on 


Blue Earth 


Nurse 


1 


year 


Dale Junkimeir 


Elmore 


Me chanic 


2 


years 


Gerald Thedens 


East Chain 


Farmer 




years 


Clair Speed 


Granada 


Mechanic 


2 


years 



Center Personnel 



Instructors form the base for any educational venture. 
Center personnel were hired on the basis of vocation;-.! ex- 
perience ^ teaching experience, form.al education 5 and per- 
sonal characteristics such as enthusiasm and imagination* 
Vocational and teaching experience and formal education for 
the Center personnel are reported in Table II. 
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Table II 

Qualifications of Center Personr.£'i 



Position 



Years of Experience jl^^-St 
V 0 cat i onal — Te ach in g Ed . r-nion Level 



Director 



5 
20 



12 



MS (Industrial Ed. 
and Administration) 



Instructor^; 



Auto-mechanics 
Instructor A 
Instructor B 
Business Education 
Electronics 
Health Occupations 
Adult Farm Mgmt, 
Agri-mechanics /Bus . 



14 
17 
7 
2 
H 
12 



3*5 



7 
1 



2 
3 
2 



1.5 



BS (Bus. Education) 
BS (Industrial Arts) 
BS (Nursing) 



Voc* Certificate 
Voc. Certificate 



BS (Agriculture Ed.) 
BS (Agriculture Ed.) 



-Full-time 
""Part-time 

Pro gram and Operation 

Faci 1 1 ti es 

The South Central Vocational Center is located at Blue 
Earth, Minnesota. The automotives program is housed in a 
rented building on the fairgrounds. All other programs, 
and the administrati.ve office > are housed in the former 
Blue Earth Cooporative Creame^i'V. This building has been 
rem.odeled to provide classroom and office space as program 
expansion demands. Classrooms for the agri-business /me- 
clianicSj adult farm management^ carpentry, electronics, 
health occupations and business education programs are 
housed here* Additional space is available for one more 
classroom. 

The member school districts of the South Central Voca- 
tional Center are (as of September 30, 1971): Blue Earth, 
Bricelyn, Delavan, East Chain 5 Elmore Frost Granada- 
Huntley, and Winnebago. The area covered by the Center 
encompasses approximately a fifteen mile radius around 
Blue Earth. Table III sh '^he approxij:.iats vj-avel time 
(bus) from each of the mem.. schools. One ' ay travel time 
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varies from thirty ninutes for students at Bricelyn to ten 
minute?- for Elmore students. 

Table II! 
Distance and Travel Time 

One VJay 
Miles ■ TimeCnin.) 



Blue Zarth 




5 


Bricelyn 


17 


30 


Delavan 


15 


20 


East Chain 


20 


25 


Elmore 


10 


10 


Frost 


12 


20 


Granada 


15 


20 


Huntley 


13 


15 


V?innebago 


9 


15 



Prog ram Imp le men tat i on 

During January of 1969 local industries were surveyed 
to determine manpower needs of the area. A survey of the 
students in the area schools was likewise conducted for the 
purpose of deternining which program offerings would serve 
th-/: needs of the students. 

On basis of these subjective surveys , eight pro- 

grams-agri-business, commercial f oods j sales and marketing, 
building trades 5 automotiv^e mechanics ^ business office ed- 
ucation , electronics, and health occupations-were offered 
to students for their confix .'.deration • The four programs with 
highest student interest we^e auto mechanics, business, 
electronics, and health; these programs were offered starting 
fall, 1969, with a total enrollment of 143 secondary students 

During the 1969-70 school year, a nine week introductory- 
course in electronics was gi^^en to junior high students at 
seven of the eight participating schools. One hour of in- 
struction each day for nine weeks ^-^as provided by the elec- 
tronics instructor hired by the Center. 

Adult evening classes were offered at the Center in the 
same programs as those available to high school students* 
Two sections of auto mechanics, and one each of health oc- 
cupations 5 business education, and electronics v/ere con- 
ducted with, a total enrollment of 66. Classes met for ten 
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thr-^r hour sessions, Ar. adult f.'^.rm management progra^a vjoS 
started in LecemLer of 196 9 , and enrolled 25 farm families. 
This program emphasized individual instruction ana year- 
around anrollment . 

Tne total cost of operating the secondary programs at 
trie Center for 196 9-70 school year was $6 4, 72 5 . Program 
costs by program, ranged from. ^Q^uss for electronics to 
$2S,43C! for autom.oti ves . 

Paraneters of the Report 

Part D monies were used for the operation of the Center 
for the tins period October 1, 19 70 to September 30 » 1971. 
The m.ajcr em.phasis of this evaluation report will, therefore, 
involve Center operation during the 19 70-71 school year. 
Comparative data from the first year of operation-'-lS 6 9-70 
and the " 9 71-72 school year will be included wherever it is 
related .) and further illustx^ates the program operation 
during lb''/ 0-71. 

Major educational emphasis of the Center was given to 
serjondary programs. The junior high electronics program, 
initiated by the Center v/as assum.ed by the member schools 
after the 19B9-70 school year; therefore federal funds were 
net involved iilth its continued operation. 

F a r 1 1 c i p a 1 1 0 n in P r o g ra m -Ope ration 

. The four programs offered to secondary students during 
the 1959-70 school year formed -^he core of Center offerings. 
A building trades program was added for the 1970-71 school 
year. All program^s were offered to eleventh and twelfth 
grade higli school students. Table IV describes the enroll- 
ment for the programs offered each of the first two years, 
and shows that total enrollm.ent increased by 2 0 students. 
Twenty-seven students enrolled in the building trades pro- 
gram which was not available in 19S9-70. Blue Earth and 
Elmore had the greatest student participation in 196-9-70 
with 45 and 32, respectively. In 3 970-71, Granada-Huntley , 
Blue Earth, and Winnebago had at. least 30 students enrolled. 
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Table V compares the p'--rcentage of total base popula- 
tion (students in grades 7-12) of each of the participating 
schcols and the percentages of total enrollment in Center 
■programs for the 1959-70 and 1970-71 school years. This 
shows, for example, that in 1970-71, Blue Earth had 35% of 
what night be considered the total student base • Cenrollnent 
in grades 7-12), and 21.4% of the total number of students 
enrolled in Center programs. 

Table V 

Participation of Member Schools in Center Programs 















Percent 








Percent of 


Enrollment 


of Total 




Enrollment 


Total 


in Center 


Center 




Grades 7^12 


Enrol] 


.ment 


Progranis 


Enrol: 


.ment 




19B9- 


1970- 


196 9- 


1970- 


ly b y— 1 lb / U- 


1969- 


1970- 




1970 


1971 


1970 


1971 


1.9 7 0 |l9 71 


1970 


1971 


Blue Earth 


677 


575 


34 


35 


45 35 


31.4 


21 .4 




Bricelyn 


166 


165 


9 


9 


12 11 


8.4 


6 . 8 




East Chain 


13 7 


136 


7 


7 


14 13 


9.8 


C .1 




Elmore 


203 


201 


11 


10 


32 22 


22.4 


13 .5 




Frost 


120 


IIJ^ 


6 


6 


8 11 


5.6 


6.8 




Granada- 


















Huntley 


293 


305 


16 


15 


14 ai 


9.2 


25.0 




Winnebago 


343 


327 


17 


18 


18 30 


ir .6 


18.4 




Total 


1939 


1923 


100 


100 


143 163 


100. 


100 . 





An explicit objective of the proposal was to make 
vocational education more accessible to rural Minnesotans. 
It was stated in Section 5j Procedures — General Design, 
•'The objective of the Center is to create opportunities for 
vocational education for youth regardless of the size of the 
school they attend or its location/^ Table VI illustrates 
the vocational offerings available at each of the member 
schools during the 196S-69 school year. All seven schools 
offered home economics, business and office, and industrial 
arts education programs • Health occupations and occupational 
home economicG were not available at any school^ while the 
opportuni'^y to take agriculture, distributive, or trade and 
industrial education courses was very limited* 



Table VI 

Vocational Education Programs Offered At Member 
Schools During the 1968-69 School Year 




Bri ce lyn 
East Chain 
Elmore 
Frost 

Granada-Hunt ley 
VJinnebago 



*Ten students transported to Blue Earth T S I Prog-- am 
**Approved Special Department for Foundation Aid Calculations 

d objective was: "The vocational center 

previously established vocational courses 
" The programs described in Table VI ccn- 
as they did before the establishment of 
e the Center was established to expand 
gs by either adding new or special courses, 

consider the overall enrollment in voca- 
rograms, whether offered by the Center or 



Another state 
does not eliminate 
at member schools, 
tinued to operate 
the Center/ Sine 
vocational offerin 
it is important to 
tional education p 
by member schools. 



Table VII shows that 52 9 eleventh and twelfth graders 
were enrolled in vocational education courses offered at 
the hon(- high school during the 1968-69 school year. This 
constituted 84.5% of the 627 students enrolled in those two 
grades . 



In 1969-70, 143 students enrolled in Center programs, 
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-"-i'e £rC-srudents vere enrolled in vocational prograr.s at 
-'.e'-iSer' schools. In 1970-71 , 153 students were enrolled ir. 
vocational courses offered through the Center with another 
ug7^enrclled at "hcir.e . " '-fnen the change in member school 
vocational course enrollment betweeen 1958-69 is considered, 
£ net increase in vocational education enrollment of 194 
students .-suits. The percentage of 11th and 12th graders 
en^'-lled in vocational educa-icn courses was 85% in 1.^68-69 , 
lll^i in 1969-70 and 113% in 1970-71 . These figures suggest 
that a high r>ercentage of students take vocational education 
courses 5 and* some enroll in more tl n one. 

Table VII 

EnrolliTiv. ' in Vocational Education Programs by 
Year According to Where Offered 

1968-69 1969-70 1970- 71 

Student Enrollment Member 

Schools Grades 11-12 627 i 5 586 



Student Eni'ollment Grades 

11-12 in Vocational Programs 

Home School 
Vocational Cent«>r 



d29 590 497 

10 mS 163 



529 733 660 



Total Vocational Education 
Enrollm.ent 

C-<eration of the Center has been financed by use of regu- 
lar" vocational educational reimbursement funds, exemplary 
^^unds under Part ^ of the Vocational Act of 1968 , and_ local 
funds. The objective of the financial plan was to maintain 
a zero balance between anticipated expenses and receipts. 
The lo-al portion of expenses was determined by subtracting 
anticipated state and federal receipts from anticipated ex- 
penses for a given year; this deficit was the member school 
district's contribution to Center support. 

The local share of support for individual school districts 
was assessed in two ways. First, ea.^-h school had to contri- 
bute a portion of its regular state foundation p\d on che 
basis of amount of time and number of students at the Center. 
For the senior high programs conducted at the Center, this 
amounted to 2/7 of their per pupil foundation aid (times) 
the number of pupils enrolled at the Center. The figure 
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2/7 is i-ased en a seven hour school day cf which tr.e studer.ts 
SDend iiA'O hours at the Center. 

Second, assessrient iron state foundation aid was sub- 
tracted frop the existing deficit hetv:een anticipated ex- 
penses and receipts; menber schcolL were assessed the 
ren-aining dc-icit on a ■Dro-^ratv. basis involving toxal n^er.ber 
school district enrollrient grades 7-12. The Center 
r-: r'rinistrative personnel indicated that these two methods cf 
c-3Ternining r.enber schco- district expenses have the advan- 
tage of assessment by student involvement and school enroll- 
ment . 
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Financial transactions for the Center were handled by 
the Blue Earth school district., The Blue Earth Superinten- 
dent hired teachers with the consent of the Center's 
Administrative Committee. Salary and other employment pro- 
visions were as found in the Blue Earth System. 

A breakdown of operational costs of the Center for 
1969-70- and 197r,-71 is shown in Table VIII. In 1969-70 the 
member schools contributed $51,214 to the Center operation. 
Of this total amount, Blue Earth contributed $17,580 which 
was 34.5% of the total amount collected from the member 
schools. This percentage is very close to the 34% of the 
student base Blue Earth school had during that school year. 
Another example shows that Winnebago had 18% of the student 
base in 1970-71 and contributed 18.8% of the total funds. 

Table VIII also shows that amount and percentage of 
each school's total current operating expense (COE) budgeted 
for Center financial support. On the average, 1.47% of the 
member school's total current operating expense was ear- 
marked for Center operation in 196 9-7 0, while 1.37% received 
similar "earmarking" in 1970-71. 

Member districts relied mainly on local sources of funds 
to finance the Center, averaging over 8 0% for each of the 
two years . 

In terms of inputs during 1970-71, the total cost per 
student enrolled in individual programs ranged from $430.65 
for the automotives program to $899.50 for the health 
occupations program. The average coPt over all secondary 
programs per student, as shown in Table IX, amounted to 
$587.21 in 1970-71 as compared to $446.38 for 1969-70. 
Results are shown on Table IX by instructional programs in 
terms of total costs per student, total costs per instruc- 
tional hour, and total costs per student instructional hour. 
These costs do not include student transportation costs to 
and from the Center. Also, the special notes referring to 
Table IX should be considered before generalizing about the 
table's contents. 
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^ote on Table IX 



1. Total costs are based on the sum of operating expenses; 
(supplies, salary, utilities, rent, and ancillary) and 
eq^uipnent costs (.depreciated ea^ually over 10 years)- 

2. Supply costs for the first year are higher than normally 
^y.vected because some of the supplies such as boohs will 
last more than one year. 

3. Salary of the electronics instructor is charged one--half 
to senior high, one-half to junior high. 

4. Ten percent of rent and utilities for the Centei^ building 
are charged to the farm management program-'-the balance 
is charged equally to business education, electronics, 
and health occupations. 

5. Mo rent, utilities, travel, or supplies are charged to the 
adult evening classes. 

R. Tv;enty percent of total ancillary expenses were charged 
to the adult evening classes and the adult farm manage- 
ment program (10-^ each) --the balance is divided into 
equal parts and charged to automobile services, business 
education, health occupations, and electronics. The 
electronics share is divided with one-half charged to the 
senior high program and one-half to the junior high pro- 
gram. 

7. Adult farm management program was started in December, 19 6 9-1 
Its supply, travel, salary, and equipment costs are 
accounted for seven months s while utilities, rent, and 
ancillary expenses are accounted for 12 months since these 
expenses were incurred even though the program was not 
operating . 
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Coop Pr ogram Pefined 



Part-tiine cooperative occupational training is au- 
proved by Minnesota's State Plan for us.e in approved high 
schools. Generally, under such a program, persons enrolled 
receive part-time vocational instruction in the school that 
is related to on-the-job training instruction provided 
through part-time enployment by the employer. Students en- 
rolled in these programs are designated as student- learners • 

The State Plan requires that part-time cooperative pro- * 
grams provide for the employment of student-learners,^^ . . . 
in conformity with federal and state employment laws and 
regulations , . . . Using this definition, there is no coop- 
erative training at the South Central Vocational Center* 
Students enrolled in the health occupations program approach 
the qualifications for this program, but no wages are in- 
volved. 

In order to provide on-the--job training for each stu- 
dent in the program, it was neces-sary that arrangements be 
made with local training stations. Because the number of 
such stations available for use by the Center is very 
limited 5 arrangements call for on-the-job training exper- 
ience without remuneration. In this way, the students are 
able to receive actual job experience, something that would 
not be possible if the training station was required to pay 
each student- learne.i^ . 

The arrangements made by Center personnel and the coop- 
erating agency appear to be v;orking smoothly and accomplish- 
ing the objective of the Center. 

Guidance and Follow-Up Procedures 

Adequate guidance is essential if each student is to 
have the opportunity to develop fully his interests and 
abilities • The proposal noted the importance attached to 
vocational guidance as an integral part of Center operation, 
and that guidance was an appropriate function for the Center 
to perform. 

Tests designed to 'Miscover" both the abilities and pre- 
ferences concerning vocational choice are important in an 
adequate guidance program* Table X lists the standardized 
tests given at each of the member schools and at what age 
(grade) each is administered* 



EKLC 



Standardi zed 



Table X 
Tests Used by 



Member Schools 



High School 


Test 


Grade 


Blue Earth 


Differential Aptitude Test 


9 


Blue Earth 


Iowa Test of Educational 






Development 


10 


Blue Earth 


Minnesota English Test 


11 


Blue Earth 


Minnesota Scholastic Aptitude 






Test 


11 


Blue Earth 


Otis Test 


11 


Delavan 


Lorge-Thorndike Intelligence 


9 


De levari 


Iowa Test of Educational 






Development 


10 


Delavan 


Minnesota Scholastic Aptitude 






Test 


11 


Delavan 


Strong Vocational Interest 






Inventory 


12 


East Chain 


Iowa Tests of Educational 






Development 




East Chain 


Differential Aptitude Tests 




East Chain 


Lorge-Thorndike Intelligence Test 


Granada-IIuntley 


Differential Aptitude Test 


9 


Granada-Euntley 


Minnesota Counseling Inventory 


10 


Granada-Hunt ley 


Iowa Tests of Educational 






Development 


11 


Granada-Kuntley 


Minnesota Scholastic Aptitude 


11 


Granada-Hunt ley 


Preliminary Scholastic Aptitude 


11 


Granada-Hunt ley 


National Merit Scholarship 






Qualifying Test (Voluntary) 


11 


Granada-Hunt ley 


Armed Forces Vocational 






Apt it ude Test ( Vo lunt ary ) 


11 & 


Granada-Hunt ley 


General Aptitude Test Battery 






( Voluntary) 


12 


VJinnebago 


Differential Aptitude Test 


9 


V/innebago 


Iowa Test of Educational 






Development 


9 


VJinnebago 


Lorge-Thorndike Intelligence 






Test 


9 


IJinnebago 


Iowa Test of Educational 






Development 


11 


V/innebago 


Preliminary Scholastic Aptitude 


11 


Winnebago 


Minnesota Scholastic Aptitude 


11 


VJinnebago 


National Merit Scholarship 






Qualifying Test 


11 
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Table X Cont. 



Standan'zed Tests Used by Member Schools 



High School 

VJinnebago 
Winnebago 
Bpicelyn 

Bricelyn 

Bricelyn 
Bricelyn 

Bricelyn 
Bricelyn 
Frost 
Frost 

Frost 
Frost 

Frost 

Frost 
Frost 

Frost 



Test 

American College Testing 
Scholastic Aptitude Test 
Iowa Test of Educational 

Development 
Minnesota Scholastic Aptitude 

Test 

Preliminary Scholastic Aptitude 
National Merit Scholarship 

Qualifying Test 
Scholastic Aptitude Test 
American College Testing 
Iowa Tests of Basic Skills 
Iowa Test of Educational 

Dsvelopment 
Minnesota English Test 
Minnesota Scholastic Aptitude 

Test 

Lorge-Thorndike Intelligence 
Test 

Preliminary Scholastic Aptitude 
Minnesota Vocational Interest 

Inventory 
Differential Aptitude Test 



Grade 

12 
12 



11 

11 

11 
12 
12 
7 8 8 

9 S 11 
11 

11 

7 
11 

12 
9 



Guidance activities should include the placement of_ 
students, either in future educational training or in a job 
that matches their training. Along with this function, 
follow-up procedures and techniques are essential to facil- 
itate the evaluation of graduates. 

Mo formal guidance personnel are associated with the 
South Central Vocational Center. Member schools are respon 
sible for testing students, and helping the parents and 
students make realistic vocational choices. Once a student 
enrolls at the Center, however, the individual instructors 
assume much of the guidance function. Each instructor is 
responsible for assisting his students as to job or future 
schooling placement. 
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Guidance involves orientation to the world of work. A 
Center activity designed to increass occupational awareness 
involved having visitors from industry talk with Ce.nter 
stud'^nts to describe their occupation and answer questions 
concerning that occupation. In this way a secondary student 
had the chance to acquaint himself with an occupation of 
interest through interchange not available during regular 
class instruction. Table XI reveals that 34 visitors from 
industry discussed their occupation with Center enrollees 
during 1970-71. 



Table XI 

Visits by Industry Personnel to Discuss 
Profession with Centtr Students 



Center Program Industry Visitors 

1969-70 1970-71 



Automotives 


2 


4 


Building Trades 




8 


Business Education 


3 


5 


Electronics 


1 


1 


Health Occupations 


0 


16 



Recruitment might be classified as another guidance 
function. Open house events allowed residents the oppor- 
tunity to observe the Center programs. To further expose 
prospective students to the Center, a formal orientation 
program was held. Each school sent tenth and eleventh grade 
students as a group to visit the Center. While there, the 
director presented a formal orientation to the group. Small 
groups then visited each instructional area where the pro- 
gram was explained in detail. At the end of the guided 
tour, each student had the opportunity to return to the area 
of greatest interest to learn more about that program from 
the instructor. This program involved U35 tenth and elev- 
enth graders in 1970-71, 

Meetings between Center staff and faculty members of 
oarticipating schools provided an opportunity to coordinate 
instruction and improve articulation for students. During 
1969-70, meetings were held at the Center involving those 
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Center and hone sc2iool faculty members responsible for 
electronics, auto-motives, industrial arts, model office and 
business education programs. Similar meetings were held 
in 197Q-71 which included the building trades instructor. 
In addition, Indus rial arts teachers from member schools 
met x-jith the i. 'enter's automotives instructor to coordinate 
the small engine instruction program to be offered in 
participating schools. Industrial 'arts instructors also 
assumed* the responsibility of teaching junior high students 
introductory electronics. 

The Center maintains a follow-up record of their stu- 
dents. The status of 19 69-70 Center graduates reveals 
that of 12 5 students enrolled in the 19 59-70 school year, 
97 were not available for employment in October 1970, 
Table XII Indicates that this figure of 9 7 included 52 
eleventh graders and 41 students who went on for furtner 
education. Of the 2 8 students v7ho entered the labor market, 
21 entered an occupation related to the Center program in 
which they were enrolled. 

Table XII illustrates that the intentions for the 197 0- 
71 Center enrollees are similar to the previous year's stu- 
dents. Of the 16 3 students enrolled in 19 70-71, 29 planned 
to become employed, with 20 of those going into an occupa- 
tion related to their Center program. Among those unavail- 
able for employment, 5 4 were juniors and 63 planned to^ 
attend a post-secondary institution. Of those 6 8 continuing 
their education, 4 3 planned to receive post-secondary voca- 
tional training related to the Center program in which they 
\jere enrolled, and eight more planned to puisue a related 
education at a college or university. 
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Table XLL 

Fol'(ow-L'p Information on Secondary Center Students 



Vo. Enrolled in 1969-70 School Year 
PrograjTi Title £ y-.rade 



Health 


Bus . 


Elect, 


Auto 


Total 


11 


12 


11 


12 


11 


12 


11 


1 12 




12 


7 


0 


22 


6 


6 


34 


38 


125 



1970-71 Status 



L^np xoy e a 

Occupation related 
to Center programs 
in which enrolled 




1 




6 




1 




13 


21 


Occupation unrelated 
to Center Programs 
in which enrolled 




0 




1 




1 




5 


7 


Unavailable for 
Employment 


12 


6 




L5 


6 


4 


34 


20 


97 


Further training 
related to Center 
progran in which 
enrolled 




















High School 
Post- Secondary 

Vocational 
College or Uni- 
versity 
Unrelated to Center 
program in which 
enrolled 


L2 


0 
6 




L2 

3 


6 


4 


34 


L4 
2 


52 
36 

3 

2 


Military 
Housewife 
Health Reasons 
Other 
















3 
1 


3 
1 
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TABLE XII COnT. 
Follov/-Up Information on Secondary Center Students 



rio. Enrolled during 1970-71 School Year 
Program Title and Grade 



Health 


Bus • 


Elect. 


Auto 


Caru . 


Total 


11 


12 


11 


12 


1 11 


12 


11 


1 12 


11)12 . 




7 


3 


11 


2U 


u 


17 


25 


42 


6 |19 


16U 



1971--72 Intentions 



Emp loved 

Occupation 
related to 
center pro- 
gran in wjiic? 
enrolled 

Occupation 
unrelated to 
center pro- 
gram in whicV 
enrolled 



10 



20 



Unavailable for 
Employnent 

Further 
training re- 
lated to 
center pro- 
gram in which 
enrolled 

High School 
Post-Secon- 
dary Voc. 
College or 
University 
Unrelated to 
center pro- 
gram in v/hicyL 
enrolled 



11 



18 



1^ 



26 



27 



Military 
Housewi f e 
Health Rea- 
sons 
Other 



11 



26 



1 
3 



12 
1 
5 



13 
1 

7 



16 



10 
1 
2 



135 



43 
8 
17 



13 
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A further iliustraticn of ne'^: i_ri1:eres1: in post-secon- 
darv vocational training is revealed in Table XIII, A\nich 
si^nriarizes fcllo>;-up infcrniation on graduates of the r.er.- 
ber schools for the past three years* Table XIII shov:s ^ 
that the oercentar;e of graduates enrolled in area vocation- 
al--c3chnical schools increased froin 7% of the 1969 graduates 
to 12=^ of those graduating in 19 70 ^ and intentions of 19 71 
graduates show that 19% planned to 'enroll in an Area Voca- 
tional-Technical School in the fall* 

When the number of graduates enrolled in AVTS is com- 
bined vjith those attending private vocational schools, the 
percentage pursuing vocational education almost doubled, 
rising fi*om 12% in 1969 to 23% in 1971- ^The number employed 
or pursuing further vocational training increased from 29^6 
of the 1969 graduates to 43% of those graduating in 1971^ 



Table XIII 

Secondary Graduates Follow-Up Data for 
Participating Schools 1969-1971 



Status: Six Months 
Following Graduation 

Employed 
AVTS 

Private Vocational Edu- 
cation 

Four-Year College 
(Public £ Private) 

Junior College 

Training in Military 

Institutionalized 

Unemployed 

Other 

Total Graduates 



- Intentions Planned 



YfiflT 


' nf Rraduatinn 


1969 




1970 






19 71''' 




Number 


% 


Number 


% 




Number 


% 


52 


17 


57 


20 




61 


20 


20 


7 


35 


12 




58 


19 


114 


5 


16 


5 




13 


4 


136 


45 


127 


42 




111 


39 


34 


11 


29 


95 




27 


9 


10 


3 


8 


2. 


5 


B 


3 




1 


2 




5 


1 


• 


8 


2 


4 


1 




2 


• 


24 


8 


23 


7. 


5 


16 


5 


300 




301 






307 





Graduates of Center programs have attended at least 
seven area vocational-technical schools in Minnesota, the 
most frequently attended being Mankato. Personnel from area 
schools are invited to visit the Center to actively "recruit" 
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students and provide information on their programs. Repre- 
sentatives from Mankato, Pipestone, and Staples Area Voca- 
tional-Technical Schools visited for this purpose during 
1970-71. 

If secondary vocational programs are of value to the 
enrollee^ it should be possible for at least some graduates 
to attend an area vocational-technical school or private 
vocational school with advanced standing, thereby eliminating 
duplication of training. As secondary vocational programs 
strengthen and proliferate, articulation becomes a greater 
factor to be considered and solved. Some area schools do 
offer the possibility of attaining advanced standing in cer- 
tain programs. Graduates of the South Central Vocational 
Center have found the following schools^ programs offer 
advanced standing possibilities: 1) Mankato Area Vocational- 
Technical School--automotives 3 electronics business; 
2) Jackson Area Vocational-Technical School-.-carpentry , auto- 
motives; 3) Faribault Area Vocational-Technical School — 
carpentry • 

Thirty-five Center students were assisted in enrolling 
in post-secondary vocational schools in 1969-70 , while 43 
were similarly assisted in 1970-71. This process involved 
group discussion among the students , director, and instruc- 
tors. When p>rospective enrollees have been determined, 
students are encouraged to fill out applications and go 
through normal procedures prescribed by their schools. Center 
instructors write a letter to the post-secondary school 
involved explaining the students* participation at the Center 
and recommends acceptance of the application. If the in- 
structor thinks the student is a good candidate for 
advanced placement, this idea is also suggested. 

Each instructor handles job placement. Of thirty 
Center program graduates in 19 70, fifteen were placed by 
Center personnel, with the other fifteen finding their own 
job. Vocational students enrolled in member high school 
programs are likewise eligible to use the Center placement 
service. Mo record has been kept concerning this aspect of 
the guidance program, however. 

It is often the "less scholarly" students that enroll 
in vocational programs . This type of student often has a 
poor high school attendance record. During 1969-70 Center 
program participants had 95.5% attendance records, as com- 
pared to one of 96.2% of attendance for all students in the, 
home high school. During the 19 70-71 school year these 
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figures were: 1) 97% attendance for Center students, 2) 
96.4% for all students. 



Attendance is often a difficult item ^ 
areas where attendance rates exceed 95%, i ..Liiicult 
to show a significant change in attendance. ...v.. ...^.r personnel 
however, reported a definite improvement in attitude among 
Center students, and this was reiterated by school personnel 
at member schools. Comments by students indicated that the 
opportunity provided by Center programs made them more eager 
to come to school; they felt their education was more mean- 
ingful. 

A partial explanation of the excellent attendance re- 
coi^ds might be that Center programs were designed to involve 
students in activities related to classroom instruction. 
Each Center program has a simulated work setting or combina- 
tion of simulated work setting and actual experiences as a 
part, of the class. Perhaps the best example of this would 
be the business education program which utilizes a "model 
office concept^' in its instructional facilities and organ- 
ization. The classroom is patterned after a corporate 
office of a business located at Blue Earth. The first such 
use of this concept at the secondary level, this program 
involved forming an imaginary corporation with simulated 
real office transactions as part of the instruction. 

Individual student needs must be considered in planning 
a program. Facilities such as that found in the business 
education program allow students to progress at individual 
rates. Seccmdary education must also provide for students 
with "special "needs Table XIV indicates that 44% of the 
students enrolled during 1969-70 school year were classified 
as students with special needs. In 19 70-71, 46.5% of those 
enrolled were qualified as such. 



Table XIV 



Number of Special Needs Students Enrolled in 
Vocational Programs, Including Disadvantaged 

No, Students Enrolled 
xear 



Program 


1969-70 


1370-71 


Automotive s 


28 


30 


Building Trades 




12 


Business Education 


15 


17 


Health Occupations . 


11+ 


Ih 


Electronics 


5 


3 


Total Special Needs 


63 


76 



Adult Programs. 

Secondary schools have the responsibility of serving 
adults. Because federal monies were not used specifically 
or extensively for adult vocational education programs at 
the Center, little mention has been made concerning the 
operation of adult programs. The Center has , however , 
offered numerous classes for members of the working; force. 
During 1970-71 school year, eight adult f>.vening school 
programs were offered thro'xgh the Center* These programs 
which consisted of 10 three hour sessions per program, had 
a total enrollment of 12 6* Also, the on-going adult farm 
management program was in operation at this time. This pro- 
gram involved 80 adults in two sections each of which met 
as a group for 12 two hour sessions* On the farm visits 
supplemented this portion of rhe program* Enrollees in all 
adult programs were generally concerned with updating skills 
and abilities for use in their present occupation. 

Although several manpower programs were applied for 
during 19 70-71, none were approved or conducted at the Center* 
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Observati ons 



and 



Recommenda ti ons 



Assi s ti no Factors 

The accomplishments of the South C tral Vocational 
Center in Blue Earth can be attribute '^nveral factors, 

among which are: 1) The availabil,' :y c acilities ; 2) 
The cooperation from other agencies, ' the Agriculture 

Extension Service in Blue Earth, the Blue Earth public 
school, school districts in the surrounding area; 3) The 
adequacy and use of publicity; 4) Community support; 5) Sup- 
port (financial and otherwise) from external agencies such 
as the State Department of Education and U, S. Office of 
Education; and 6) The enthusiasm and dedication of those 
responsible for the Center* s operation. 

The availability of facilities allowed the Center to 
offer several programs at one location without expending 
funds for a building project. Such an arrangement permits 
experimentation at a minimal cost* 

Facilities for the automotive program were made avail- 
able by the Agricultural Extension Service in Blue Earth. 
Another building at the county fairgrounds ^ is now being 
used for the Agri-mechanics program begun in 1971. Initial 
support for the Center is owed to the Blue Earth School 
District. Their wholehearted support allowed the Center 
concept to develop and grow. 

VJithout the cooperation of the neighboring school dis- 
tricts, the Center concept would not have become a reality. 
Center success required many scheduling adjustments at 
participatijig schools to enable student attendance at Center 
programs. A willingness to financially support the Center 
on the basis of student enrollment was a key factor to 
making the Center program a successful one. 

Participation by member schools is most encouraging, 
as shown in Table IV. For the 1971-72 school year, 215 
students enrolled in six programs. Of this total, Blue 
Earth had 64, Bricelyn 19, Delavan 14, East Chain 23, Elmore 
27, Frost 6, Granada-Huntley 32, and Winnebago 30. 

Boys make up about 2/3 of total Cent^^r enrollment. In 
1959-70, 59.4% of the enrollees were boys; in 1970-71, they 
made up 69.3% of total enrollment; in 1971-72, 68.4% of the 
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enrollment is male. To date ^ no girls have enrolled in auto- 
motives ^ electronics 5 building trades, or agri-business 
mechanics. Conversely, no boys have chosen to enroll in the 
health occupations program j while just two of the 115 en- 
rollees in the business education program were male, 

Automotives has proven to be the most popular course 
offered with business education tnn next most frequently 
chosen. Two courses havp ' d since 19 69-70 — building 

trades in 1970-71 and a. ^->.,., .../mechanics in 1971-72 . 

The Center is presently developing a ir.edia program to be 
available in 1972-73. 

Public relations is important in establishing any new 
venture. The Center has had good coverage by the mass media 
and has made good use of the opportunity, A favorable atti- 
tude toward vocational education on the part of newspaper 
editors and radio and TV personnel has helped "sell the pro- 
gram" to the public by making them aware of developments. 

Blue Earth's community has accepted the additional 
traffic and student movement connected with the on-the-job 
training involved in Center programs. An accepting com- 
munity attitude has aided the Center's development. Busi- 
ness and industry has provided the assistance needed in 
cooperative training program, as well as employment oppor- 
tunities that will keep local youth in their home comjnunities . 

"Outside" support has been useful and welcomed. The 
Minnesota State Board for Vocational Education, the Division 
of Vocational-Technical Education of the State Department of 
Education, and the U.S. Office of Education all assisted in 
planning and funding of the Center's operation. Such sup- 
port helps in getting a new concept "off the ground." 

Mo educational venture survives without much work and 
the dedicated endeavor of the personnel involved. Enthusias- 
tic people supplied this assisting factor in the development 
of the Center. Their continued enthusiasm and dedication is 
vital to its operation. 

Yet to be Accomplished 

To reach all goals immediately would indicate minimal 
goal setting. Not all that was included in the proposal 
has been accomplished by the Center, but long strides have 
been made. Six programs are now established with one more 
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in the developmental stage. Enrollment has risen from 143 
to 215 in two years. Adul c programs and junior high programs, 
although not covered by t: ' report, have been offered. 
Articulation between high ochool and post-secondary pro- 
grams has been broached* Only one school within reason- 
able driving distance remains away from Canter programs, and 
that school may soon join. 

Other objectives the Center has accomplished include: 
1) The Center programs have not eliminated previously estab- 
lished courses in participating schools; 2) Vocational 
program offerings available to secondary students have in- 
creased through the addition of new courses; 3) Junior 
high school students have been exposed to introductory pre- 
vocational offerings in electronics and small engines; 
Additional students have enrolled in post-secondary voca- 
tional-technical schools; 5) Center faculty members have 
met with faculty of participating schools; 6) An adult farm 
management program has been started.' 

One of the major items that needs to be accomplished 
at the South Central Vocational Center concerns the guidance 
function. It would be of great value to have a center 
based guidance operation to coordinate guidance progran;s at 
member schools, to organize follow-up procedures, and to 
improve articulation between elementary, junior high, senior 
high, and post-secondary vocational programs. 

Emphasis has been at the secondary level; it is now 
time to go both directions . from that level in developing 
the Center's functions. As rore students realize the value 
of vocational education, the mechanism for assisting them 
must be available. This could be most easily assisted by 
instituting a guidance function at the Center. 

As evaluation becomes more of a by-word in education, 
adequate record keeping becomes more imperative. Central- 
ized record keeping would serve several needs. The develop- 
ment of proper forms assists this chore. This, too, could 
be a function of the guidance program. Adequate record 
keeping on adult program.'^ will become more important as 
greater numbers of adults return for updating and upgrading 
programs . 

Other objectives which need additional attention are 
those concerned with manpower cooperation and the establish- 
ment of a multi-occupational cooperative education program. 
There needs to be a general improvement in the coordination 
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of educational programs with manpower needs to avoid unnec- 
essary and costly duplication of educational services to 
society. 

Factors Preventing Objective. Achievement 

Several factors have affected Center operation adversely. 
A major one is the cost of bus travel.. When small schools 
have a long distance to send students and cannot share tra.ns- 
portation, this becomes a large per student cost item. If 
this travel cost was reimbursed, at the "same level regular 
busing costs are , a great share ,of this problem would be 
solved. 

Scheduling outlying school students involved coopera- 
tion among several school personnel. Since attendance at 
the Center requires approximately three hours of time, a 
student *s programs must be well scheduled to allow him to 
complete courses required for graduation. In small schools 
with limited course sections available, scheduling can be a 
great problem. 

Additional schools increase the number of administrative 
personnel* Each time a change in administration occurs, 
administrative personnel at the Center have the added respcpn- 
sibility of informing these new people, and soliciting their 
cooperation. 

Recommendations for Future Vocational Centers 

Secondary vocational centers have made a good start in 
Minnesota with six centers approved by the State Board of 
Education and 2 3 centers to be approved in January, 19 72. 
Those centers in operation have added programs not previously 
available to secondary school students. The South ^ Central 
Vocational Center would seem to be doing its part in en- 
couraging high school youth to pursue post-secondary voca- 
tional training if they do not seek employment upon gradua- 
tion . 

Centers not yet established should profit from the ex- 
perience of the Blue- Earth and Roseau Centers • Specifically, 
future centers should observe the following: 

1) Allow adequate time to develop an overall plan 
for the Center. The tendency to act before com- 
pletely evaluating their situation could be 
detrimental. Centers should not copy another 



EKLC 



-42- 



center's program, but develop their own care- 
fully and base it on manpower and student needs* 

2) In order to provide adequate vocational offerings, 
there must be an adequate student base. Schools 
contemplating organization of a Center should 
survey the area to make sure there are enough 
students available for a minimum of seven courses. 
Overlap of vocational center ' attendance areas 
would defeat the purpose of which they were 
devised. 

3) It is important that the community be involved 
in planning. Business organizations can pro- 
vide input concerning manpower needs and pro- 
vide the training stations needed for successful 
cooperative programs. Manpower and other 
government agencies need to be involved to 
assure coordination of programs which meet the 
needs of people. 

i|) A thorough discussion which involves the admin- 
istrative personnel of all member schools is 
needed to assure cooperation in scheduling, and 
clarification of funding procedures. 

5) Financing should be based on student enrollment 
in participating schools, not on participation 
in Center programs • This will assure fuller 
cooperation in scheduling and allow students a 
greater chance to benefit from Center offerings* 

6) Articulation needs particular attention during 
the planning process. Elementary grade programs 
must be developed that will introduce students 
to the world of work. Junior high programs 

are needed that will be of greatest value to 
them during high school. And, if high^school 
vocational programs are to be of benefit to 
students, it must be possible for superior 
students to attain advanced standing at post- 
secondary institutions. To assure this arti- 
culation at the post-*secondary level involves 
vocational Center personnel explaining their 
programs to area school adminstrators and 
instructors. This should be done before Center 
graduates attempt to enroll in post-secondary 
schools . 
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7) Guidance personnel should be a part of every 
Center operation. This would assure^ that voca- 
tional testing and counseling is available and 
meaningful for all students. Job placement 
should be coordinated through the guidance de- 
partment. A complete and adequate record 
keeping system on all Center enrollees (adult 
^ir.c^ :;econdaz^y) i^hould be a planned part of the 
gui, dance function. 

8) Records for purposes of accountability, cost 
accounting, purpose for adult enrollmeirts > etc. 
should be kept at the Center and coordioiated 
through the Center. 

9) Adult education programs involving all nnember 
schools should be coordinated thrciugh tahe Center. 
Records should indicate the status of e:Hrollees 
at the time the program was underc^iken and up- 
dated to refleci: changes following completion 

of a course. 

These suggestions are not exhausive. However, based on 
the operation of the Blue Earth and Roseara Centers, it would 
seem they are valid suggestions which, if followed, should 
assist developing Centers in their planning and organizing 
process . 

Secondary vocational centers promise to be of great 
value to students whose home high school cannot offer the 
programs they need and desire. Student nrambe.rs will con- 
tinue to be a limiting factor in rural Minnes'Ota high 
schools for years to come. Vocational education is needed 
by students in these schools. The vocational center con- 
cept would seem to be a good vehicle to provide this needed 
education. 
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The organizational chart below shows the administrative 
relationships in the local project locations: 



STATE BOARD FOR VOCATIONAL EDUCATION 



COMMISSIONER 
OF EDUCATION 



ASSISTANT COmiSSIONER 
FOR VOCATIONAL EDUCATION 



ROSEAU 



SOUTH .CENTRAL 



BOARDS OF EDUCATION OF 
I 

BADGER 
GREENBUSH 
ROSEAU 
VJARROAD 



BOARDS OF EDUCATION OF 

■ • n 



BLUE EARTH 
BRICELYN 
DELAVAN 
EAST CHAIN 
ELMORE 

1 



FROST 

GRANADA 

HUNTLEY 



NEBAGO 



VOCATIONAL CENTER I 
EXECUTIVE' BOARD— ADVISORY COMMITTEES— EXECUTIVE BOARD 

DIRECTOR DIRECTOR 

I I 

TEACHERS TEACHERS 

I I 

PROGRAI-1 ADVISORY COMMITTEES— PROGRAM ADVISORY COMMITTEES 



1.- 



Each of the Centers has an overall advisory committee. 
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List major events concerning operation of the center. 
January - February, 19 71 — 



!larch - April, 19 71— 



May - June, 19 71--- 



July - September, 19 71— 



Center personnel^ — list any changes since January, 19 71» Give 
name, position, years of occupational experience, years of 
teaching experience, highest level of education (include area 
of specialization) , percent of time employed, and date joined 
the staff. 
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Describe dissemination activities, Cfrom September, 1970 to 
Sept amber 30, 19 71) itemize newspaper or magazine articles 
or other published materials used for information purposes or 
public relations • A copy of each item should be attached. 
Also list the number of visits to the Center by educators 
from other school districts. 



Describe problems the Center had during implementation (i.e. 
transportation costs, transportation time, course scheduling, 
administrative). Explain solutions that have been attempted 
or are working. Include any departure in operation from 
original plan. 
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BriBfly describe future activities which are planned in the 
following areas : 

a. Program expansion 

b. Guidance services 

c. Additional participants Cschools) 

d. Other 

Please list members of Center advisory committee 

Duration 

Name Position of Membership 
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Describe Center operation of 1970-71 school (July 1, 1970 
June 30 , 1971) program using the fol.lowing format: 



Program 



No. Of 

Sections 



No. Of, 
Sessions/ 
Section 



No. Of 

Hburs/ 
Session 



Total No. 
Of Students 
In Program 



Cost" 



^'«The sum of costs over all programs should give the total 
costs of operating the Center. Program costs should include 
their share of supplies^ travel, salary, utilities, rent, 
ancillary, and equipment costs (equipment costs should be 
depreciated over appropriate period of time). 
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Time (per day or week) high school students spend in transit, 

Di s t an ce Tr a ve le d Time Re qui re d 

Name of School (in miles) (one way) 
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Ira^-nber of special needs students enrolled in vocational pro- 
grans (list program and number enrolled). 





No. 


Students Enroll 


ed 


Program 




1969-70 


1970-71 











Number of students enrolled or assisted xmder Tutor-Tutee 
program during 13 7 0-71. 



School 


Number Enrolled in Program 







Number of students placed in a shop for on-the-job training 
or simulated work experience program during 19 70-71 school 
year. 



Program 


Number 
Enrolled 


No. Placed in 
Coop or OJT 
Program 


No. Worked In 
Simulated 
Setting 
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'.."hat is ^'our- definition of a cooperative vocational progran? 
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Xunber of tenth grade students evaluated for interests and 
abilities ( aptitudes ) . 



School 


No. of E 

Tested fo2 
1959-70 


students 
? Interest 
1970-71 


No. 3ti 
Tested foi 
1969-70 


1 H f^n "f" 

-> Ability 
1970-71 













Instrument (s) used to assess interest 
Ins trument (s ) used to assess ability 



^\bsenteeiGiii rate for vocational center enrollees 



Uom of days 
AbS'^-nt during 
School year 





9 




11 


12 












1968-69 










19Gq-70 










Ifl 70-7,1. 











Absenteeism rate for regular school program students--give 
as % or number of days absent by grade as given above for 
vocational center enrollees. 



Ilurroe: of . "idustr'" visitors who visited the school or Cenxer 
tc de; '^ribe tlieir occupation: 



'lumber of Visi-rors 



_nd-3tr-.' ..epresentec 


196 8-53 


1969-70 J 


1970-71 









Number of individual conferences held betvjeen guidance per- 
sonnel and, (a) high school students, (b) high school stu- 
dents^ parents: 



No, Conferences Held 



1969-70 


Guidance Personnel 
and Student 


Guidance Personnel 
and Parents 






1970-71 







Do you conduct a formal orientation program for your students? 

Yes No If y^s, how many students were involved 

• Please describe this program: 
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Zo you provide job placement service for Center graduates? 

Ves !Jo ^. If ves J how iiianv students were Dlaced: 

CIaL5s of- 1959-70 ; 1972-71 . 

Are vocational students enrolled in regular high school 
programs eligible to use the Center's placenent service? 

'/es ^ Uo • If yes J how nany have used it? 

::um:>er 1959-70 ; 1970-71 ' 

Comments : 



Describe whatever follow-up procedures, Ca) you now have in 
operation, and (b) you plan to use in the future • 



IJumber of students placed on job at completion of Center 
progran: 

1969-70 1 970>-71 

IIo. students completed program 
Present status 

No. unemployed or unavailable 
No. employed 

Placed by Center personnel 
Found own job 

Number of meetings held between Center staff and faculty of 
participating member schools: 

Year Topic or Purpose of Meeting 
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Youth group participation. Indicate the number of Center 
students participating in youth groups connected i:ith pro- 
rran courses, i.e., FrA for agriculture course. 



Youth Group 





D^CA 








School 


69-70 


70-71 


B3-70 


70-71 


69-70 


70-71 


59-70 


70-71 





















Youth group participation at member schools, including parti- 
cipants enrolled in Center programs for three years. 



Youth Group 



School 


DECA 






6 8- 
, .R.9. 


69- 

70 


70- 
71 


68- 

69 


69- 
70 


70- 

71 


6 8- 

69 


69- 

70 


70- 
71 
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List the post-secondary area vocational-technical schools 
V7hic?i graduates of the Center program have attended. 



Area School Nximber Attending 





1969-70 


1970-71 


1971-72 









Do the area vocational-technical schools attended by ^Center 
graduates allow advances standing for coux^ses taken in your 

Center? Yes No^ . If yes, what courses allow 

advanced standing , and how many students attained advanced 
standing? 



AVTS Program Title No, Attaining Advanced Standing 





1969-70 


1970-71 


1971-72 









Number of representatives of area vocational-technical 
schools that have appeared at the vocational Center for the 
purpose of speaking to students 4 



AVTS Represented 



Date of Appearance 



Purpose of Appearance 



EKLC 



Describe methods used to assist Center students in enrolling 
in post-secondary vocational schools. How many were assisted 
in 1969-70 and 1970-71 



Number of manpower programs conducted at/or arranged for 
by vocational center. 



Program Title 



Number Enrolled 



1969-70 



1970-71 



Program output to meet manpower needs. 





Expected 
Ye ar ly 0 u tp ut 


Anticipated " Yearly 
Manpower Needs 


Program 


New 


Replacement 











Number of CAIIPS meetings held at /or arranged for by voca- 
tional center 

1969-70 1970^71 



Manpower agency representation on advisory committee ( s ) • 



1969-70 1970-71 



Number of advisory committee meetings held 
Number of manpower personnel on committee 
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19 to 19 School Year 

Senior High Programs (Grade 11 and 12) 





Program Title and Grade Enrolled 


Nursing 








11 


12 • 


11 


12 


11 


12 


Number^ enrolled in 19 

to 19 school year* . . .. 














19 to 19 Status 

Employed 

Occupation related to 
center prograjn in which 

Occupation unrelated to 
center program in which 














Unemployed - but available 














Unavailable for employment 

Further training related to 
center program in which 

Post -Secondary Vocational . . 
College or Univereity . . • . 

Unrelated to center program 














Other 
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